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Ralfway up the mountain.

Streamers waving, voices sineine,.
Women marching, united once again.

Facilitators at the ready,
Delegates eager to begin the work
Of sharing - learning - strategizing
Expanding understandings,
Breaking down barriers,

Pushing limits,

Building the power of sisterhood
In the making of new friends.

And, so, the energy grew.

Kiké urging us to board the coalition airline
Deal with the turbulence of difference -
The only way to build

Bridges of unity and solidarity.

Joan reminding us of the pain of activism,
The need to replenish the spirit,

of eating the elephant bit by bit

Until only the skeleton of

oppression remains.

Brought us news from sisters in
other countries.

The struggle is alive

In places where we have never been.

And so, the energy grew.

Tuesday had to be

Capitalism’s worst nightmare.
Busloads of pumped and angry women
Tearing across the city,

Threatening the sources of profits.
*“Could this be a trend?

what is the matter with them?

They want what?”

Corporate analysts fretted anxiously.

The energy of sisters careening off the walls

Women United

e started the ‘97 Women’s Conference

Their nightmare - Our dream.
And so, the energy grew.

Five hundred women plus
Must be sleeping a little easier \=
Having felt their own empowerment
Witnessed others’ come to life,

Home, now, awash in new-found enersy,
Dreaming of the possible.

Oh, ves!
The 1997 Women’s Conference
Achieved what it is set out to do.

Energize - mobilize -

[gnite the collective consciousness,

Instill confidence and determination

In each and every sister there

To work and work and work

To awaken our “unconscious civilization™
To end racism, hatred and discrimination,
To demand eaquality - now,

Secure in the knowledge that the strength

Of five hundred, five thousand, five million women

[s behind their every step.

Women! United!
We’ll never be defeated!

e
Cindy Wiggins,
CLC



Conference Program

[Sunday, June 15, 1997 |

1:00-Zp.m. Conference registration and
child care registration at the Citadel
Hotel

Afternoon

3:304:30 Orientation session for new delegates

7:00 Opening session

Welcoming Remarks

. Nancy Riche, Executive Vice-President

A Celebration of the Participation of
Union Women in Action on the
Occasion of the First Anniversary of
the Arrival of the Women’s March
Against Poverty

Monday, June 16, 1997

8:00a.m. Late registration
8:00 Designated Group Caucus Time
9:00-5p.m. Organize! Mobilize! Workshops!
1.  Building Union Women’s Committees
2.  Working in Coalition with Community
and Women'’s Groups
3. Community Unionism: From a
Woman’s Perspective
4.  Overcoming Barriers in our Unions
5. Building Inclusive Unions
6. Young Women: Issues and Outreach
7.  Building International Solidarity
8.  Bargaining for Equality
9. Political Action: Getting Involved
Politically
10. Strategies for Organizing More

Women into Unions

11. Brothers in Solidarity

12:00-1.30 Lunch Break

12:00 Designated Group Caucus Time
1:30-5p.m. Workshops Continue

5: Designated Group Caucus Time
:30 International Solidarity Evening-

Special Cheung Lai Ha, Vice-Chair,
Hong Kong Confederation of Trade
Unions:

Nair Goulart, Secreteria da Mulher
(Women's Secretariat), Forca

Sindical, Brasil: Lois Stewart,
International Confederation of Free

Trade Unions. (ICFTU) Women's Bureau:

Funmi Elesho, Women’s Desk Officer,
National Union of Textile, Garment
and Tailoring Workers, Nigeria.

Tuesday, June 17, 1997

8a.m.
9:00

Designated Group Caucus Time

Panel of Speakers: How can we organize
mobilize and win?

Sisters from Canada and the United States.
our unions and communities

Kike Roach, Activists and Author of
“Politically Speaking™ ;

Marie Bergeron, Vice-President,

Québec Federation of Labour;

Karen Nussbaum, Women’s Director,
AFL-CIO

Afternoon BIG SURPRISE EVENT

- Union Women Take on the
Anti-union Emplovers!

3p.m.-5p.m. Create Our Future! workshops continue
on the same topics
Special Event: Delegates meet and
greet Alexa McDonough, Leader of the
New Democratic Party and Members of
the Federal Caucus!

Wednesday, June 18, 1997

9a.m.-12:30 Conference summary and strategies to
create our future

Nancy Riche, Executive Vice-President
of the Canadian Labour Congress
provides an overview of our discussions
and identifies key directions
Joan Grant-Cummings, President
of National Action Committee on the
Status of Women
Tributes and Farewells

12:30 Adiournment




Table of Contents

Women United Alexa McDonough, Leader
NewDemocratic Party 39

Conference Program

. Nancy Riche, CLC Executive
lntro\ducﬂon .................. 1 Vice-President Summary 44
)
! Joan Grant-Cummings, President
S Bpawkers National Action Committee on the

L Status of Women 53

Nancy Riche, Vice-President, Canadian .

Labour Congress, Organize! Mobilize! A2

Create Our Future! . . . . ... .. ... ... 3 Bt

\@ Workshops' summaries
and recommendations

£ 2

Cheung Lai Ha, Vice-President,
Hong Kong Confederation of

TradeUnion . ... ... .. .. .. .. .. . 10 Conference workshops: summaries
and recommendations. . . . . . . 60
Nair Goulart, Chair, ORIT Women’s
Committee Forca Sindical Brazil. = . 13  Obstacles to Achieving Equality = 73
Funmi Elesho, Women’s Desk Office
National Union of Textile, Garment and
Tailoring Workers, Nigeria . . . . . . . .. 16 N
Women & work project ( -
Kiké Roach, Activist and Co-author of Q—EL!J
Politically Speaking. . . . . . . ... ... 19 Women & Work Proiect:
Recommendations from the
Song - Soon and very soon we are Conference & Actions To-date - - - 76
gonna change thisworld . . . . . . . . .. 26
The DesirableDozen . . . . . . . . .. 96
Marie Bergeron, Vice-President,
Québec Federation of Labour. . . . . . . 27
Karen Nussbaum, Women’s
Director AFL-CIO 31

Judy Darcy, President Canadian Union
of Public Employees - Introduction of

Alexa McDonough . . . .. .. ... .. .. 37







Introduction

he 10t CLC
Women’s Confer-
ence was held in

Ottawa between June 15 - 18,
1997. Over 600 union women
from across Canada partici-
pated in a lively and challeng-
ing Conference.

There were eleven differ-
ent workshop topics all de-
signed to help delegates de-
velop strategies for our unions
to respond to the changing
world of work. The work-
shops also looked at the CLC
Women and Work Report, and
examined the recommenda-
tions it contains.

This Conference was held
to mark the first anniversary
of the arrival of the Women’s
March Against Poverty in
Ottawa. We celebrated by
recalling the events of the
March across the country in
our opening plenary. Sisters
from each province reminded
us about what we did during
the March and since that
time. As each speaker talked
of the region’s experiences,
sisters from that area began
marching around the hall
until the entire Conference
was on its feet recreating the
Women’s March and recom-
mitting to the fight against
women’s poverty.

Plenary sessions focussed
on International Solidarity on
Monday evening, with speak-

ers from South America, Hong
Kong and Africa. The incred-
ibly informative and moving
presentations of the sisters are
presented in this report to
make sure that their stories
and struggles are recorded.

A plenary panel also helped
delegates focus on the question:
How Can We Organize and
Mobilize and Win? This panel
set the stage for the second
round of workshops which were
designed to discuss concrete
strategies and tactics that
delegates could use upon their
return home. Again, their
presentations are reproduced in
this Report.

This was a Conference of
union activists and as a result
the Conference included a
public action to demonstrate
women’s issues in the commu-
nity. In fact - four actions! On
the second day of the Confer-
ence, delegates participated in
a demonstration at Treasury
Board, demanding that the
federal government meet its
obligations to its women em-
ployees under the Canadian
Human Rights Act’s pay equity
provisions. The government
owes its employees more than
$2 billion in pay equity settle-
ments and consistently has
refused to pay.

CLC tenth biennial national women's conference : A Report
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From Treasury Board del-
egates marched to the newly
opened Starbucks restaurant to
emphasize that unions are good
for workers in the service sector.
Several Starbucks coffee shops
had recently been organized in
British Columbia, and delegates
made the point that our unions
will continue to organize across
the country.

The entire Conference del-
egation then boarded buses
(Ottawa’s unionized bus drivers
valiantly endured singing and
chanting across the city and
back!). The first stop was
Ottawa’s Wal-Mart, where the
management closed the doors
and refused to let 600 women in
to “shop” and talk to the women
workers. Intrepid “shoppers”
and trade unionists managed to
gain entrance to the outer doors,
but after making the point that
Wal-Mart’s anti-union tactics
were not welcome in Canada
withdrew and hopped back on
the buses for the final stop.

McDonalds - of course!
This time in Hull, Quebec.
The first ever organized
McDonalds is in Quebec and
delegates made the point
here - in French and English
- that this would not be the
last! Back to the buses and
back to workshops - only five
minutes late!

This day held another
special event for delegates. We
were lucky to be able to have
the leader of the newly re-
established official New Demo-
cratic Party federal caucus,
Alexa McDonough speak at the
end of the afternoon. She,
along with the members of the
caucus, joined us to celebrate
the victories won by the NDP
in the last federal election with
an NDP-sponsored wine and
cheese for the delegates. This
was certainly a long - as in
twelve hours, no breaks - but
very exciting and rewarding
day.

This Report is in three
main sections. We have in-
cluded information from each
of the workshops, including
topics covered and recommen-
dations from participants. The
presentations of the keynote
speakers at our Conference are
reproduced here as well. The
Conference speakers were a
central part of the experience
of the delegates, and there are
many important insights and
lessons we did not want to
lose. Finally, the suggested
actions or “Action Alert” sec-
tions of Women's Work: A
Report are included along
with additions and modifica-
tions from the Conference and
updates on activities taken
since that time.

Canadian Labour Congress



Organize!
Mobilize! Create
Our Futurse!

Celebrate The First Anniversary Of
The Women’s March Against Poverty!

June 15, 1997
| Welcomme Remarks

Executive Vice-President
Canadian Labour Congress

et me officially open
the 10th Biennial
Women’s Conference

of the CLC.

We’ve been at this twenty
something years! I would just
like to ask any people in this
room who were here at the first
ever CLC National Women'’s
Conference to raise their hands.

I know there is Dorothy
McKinnon here, Sue Genge,
Nancy Riche. I said then asI sat
in the audience: “One of these
days I’'m going to chair that
conference if it kills me.” So,
only three of us. How many
people are here for the first time?
I thought that all those who were
here for the first one would be
the mentors for all those who are

CLC tenth biennial national women's conference

here for the first time. So Sue
and Dorothy and I are going to
be pretty busy for the next three
days!

Let me start with a message
from Joan Grant-Cummings, the
President of NAC, who couldn’t
be with us tonight. This is the
anniversary of the Women’s
March Against Poverty; it would
have been quite wonderful to
have had Joan with us. Joan
says “I would like to share my
favourite inspirational quote
from an African-American sister,
Rachel Bagby: “Sisterhood is not
an entitlement. Sisterhood is a
gift. It is something that is de-
veloped to be honoured and
respected.” I would only add
that sisterhood is to be valued

: A Report
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through our lifelong commit-
ment to eradicate what poten-
tially can separate us, by
using tools that will poten-
tially guarantee our lifelong
solidarity. What we are build-
ing between NAC women and
CLC women is sister solidar-
ity. On behalf of the NAC
Executive Committee of 1997
and the NAC membership I
would like to say that, despite
the many difficult moments,
there have also been emotion-
ally and politically rewarding
times as NAC President.
During many of those, I have
felt the sisterhood from your-
self, the women in the Human
Rights Department, and many
women in the difference affili-
ates.

Today, as we celebrate
the anniversary of the March
and the opening of another
women’s conference, you do so
under conditions that have
never been so bad for many
Canadian women, or so good
for very few Canadians. Both
the “Women’s Work: A Re-
port” by the CLC and “The
NAC Voters’ Guide: Women'’s
Agenda for Social Justice”
give cutting edge analysis of
our situation. With other
coalition partners, both of our
organizations have a major
responsibility to women in
Canada especially those
women who are starting from
a place way off in the margins
- Aboriginal women, lesbians
and other women whose sexu-

ality is seen as a crime by some,
black women and women of
colour, world majority women,
poor women, single mothers,
older women, young women,
women with disabilities and
unionized and non-unionized
workers whose rights are being
viciously violated daily. And
finally, Joan says: “I look forward
to relaying in person to you and
the rest of the delegates the
thanks of the NAC Executive. I
also look forward to sharing with
you where we see feminism going
into the 21st century.”

“Until then, walk good, in
solidarity and sisterhood.” Joan
Grant-Cummings. Joan will be
with us on Wednesday.

I now want to introduce
some international guests. Let
me first introduce Cheung Lai
Ha. Where’s Lai? Lai means
beautiful, so when Lai told me
that, I told her my name is Lai
Nancy. Lai is Vice-chair of the
Hong Kong Confederation of
Trade Unions. And chair of the
Women’s Committee. The Hong
Kong Confederation of Trade
Unions is the politically indepen-
dent trade union movement for
now. This union represents
private and public sector work-
ers. Lai Ha comes from the
clothing industry. In 1991, she
was elected as the President of
clothing industries, Clerical and
Retail Trade Employees General
Union. :

From Brazil, my very good
friend and dear sister, Nair
Goulart. Nair has been newly

4 : Canadian Labour Congress



elected chair of the Women’s
Committee of ORIT, which is
the Inter-American regional
committee of the International
Confederation of Free Trade
Unions. She is with the Forca
Sindical Confederation in
Brazil. She came from the
Metal Workers. She has been
involved in unions since 1974
when, in fact, Brazil was un-
der a military dictatorship.
She is also very much involved
in the women’s movement in
Brazil, where there are three
major union confederations.
On International Women'’s
Day 1997, for the first time
ever, the three confederations
came together through the
organizational skills of Nair to
have an incredible Interna-
tional Women’s Day event.

Up until yesterday we had
three sisters coming from
Nigeria. Tonight we have one.
One could not get a passport,
the second was stopped by
Canadian Immigration and
finally Funmi managed to get
here. Funmi Elesho. Funmi
is with the National Union of
Textile and Garment Workers
of Nigeria, Executive Officer
in charge of the Women’s
Desk, which is part of the
Education Research Depart-
ment. In Nigeria, Funmi tells
us, as we know and read in the
papers, the union movement is
facing a very difficult situa-
tion. The military govern-

ment is ruling by decree and
placing severe limitations on
trade union activities. All
three of these sisters will
speak tomorrow at Interna-
tional Solidarity Night.

We are now ready to start
this Women’s Conference. A
few years ago, we decided to
take on the issue of women
and work as a specific project
and we stayed with that issue.
The CLC Women and Work
Report, researched and writ-
ten by Winnie Ng, the Co-
ordinator, was released on
International Women’s Day of
this year. The Report is the
basis for this conference. Our
last women’s conference was
called “Women Work Every-
where”. I never can remember
that theme, because I wanted
the theme to be: Women Work
and Work and Work and Work
and Work ...

From that conference, we
developed the Women and
Work Project. We released it
on International Women’s Day,
1997. I've never seen such a
response to a CLC report. The
Report was from the trade
union movement and the press
understood that we were
speaking of what we knew.
These were the real voices of
women across the country and
people understood it. We’ve
received to date over 7,500
requests for the Women and
Work Report from unions,
from working women, from
women’s groups. A lot of

CLC tenth biennial national women's conference : A Report
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these are academic institu-
tions. A lot of universities, a
lot of secondary schools, and
post-secondary schools. This
report is appearing in class-
rooms.

At this conference, we
will take that report and go
further. We will be doing a
bunch of things. This is your
workbook, but it’s also a re-
port card on the Women and
Work Project. And I think the
main author of this is one of
those women who attended the
first women’s conference, Sue
Genge. This has the workbook
for your workshop plus the
report card which talks about
what has happened since the
Report, what we’ve accom-
plished, what has been done,
what needs to be done, what
can WE do, what can YOU do.

The Women and Work
Report is an extremely impor-
tant report for this country at
this time, because it shows the
picture of women and what’s
happening in their daily lives,
and what’s happened with
their jobs. It looks at the
health care sector, for example
what’s happened to frontline
workers in health care, some
of whom are still there.
They’re still working, but how
drastically their jobs have
changed! Women who are not
working are saying “I want to
keep in touch with my union”,
something we haven’t quite
figured out how to do. What

happens when someone gets laid
off? We haven’t talked about
that. There should be some
great ideas that will come out of
this conference.

We are going to show you
our new, “Women’s March
Against Poverty” video. I want
to first of all pay tribute to the
two women and the man who did
this. Because we are very, very
proud, not only of the video of
the Women’s March, but of the
people who did it. It was done by
Maria Shin, the videographer.
Maria was recently working at
the CLC in our PR Department.
Melina Young who was on the
Eastern Caravan as a
videographer, and Rob Thomp-
son, who was the editor. June
16, one year ago today, we were
on the Hill - the Western and
Eastern carvans had been wel-
comed to Ottawa Parliament.

We are going to have just a
little bit of fun to feel the move-
ment of the March and relive as
we went across the country from
coast to coast. My Co-chair for
this, is Sister Huguette Leblanc,
from CUPW.

Those of us who were there
will want to think back to May
14, 1996, at the CLC Convention
in Vancouver. Women’s March T-
shirts were everywhere. The
CAW delegation is a sea of
purple. Around the same time, I
think in the Yukon, they were
marching around the Legisla-
ture. Women were hovering,
chatting, gathering around the
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stage, so excited. Alexa

. McDonough, then the newly
elected leader of the NDP, had
just spoken to the convention
and then Bob White intro-
duced Sunera Thobani, Presi-
dent of NAC. She spoke and
brought the house down.
After I spoke Sunera and I
held hands and led the
women, followed by the men,
to the Vancouver Art Gallery.
Those of you who were there
will remember as we walked
out of the Convention Centre,
the women at the information
booth applauding us, people
hanging out of their windows
and people coming out on the
street. Will the Yukon and the
B.C. delegates get up and start
marching?

Marianne McKinnon,
President, Yukon Federation
of Labour: I'm Marianne
McKinnon from the Yukon
and I have one other delegate
from the Yukon here. In the
Yukon we did an equivalent
kind of march from the
women'’s shelter down to the
government legislature where
they made their demands. We
started at the same time that
the march started from the
Convention in Vancouver and
we had a good turnout and
good newspaper reporting. It
was great!

Angie Schira, Secre-
tary-Treasurer, BC Federation
of Labour: As]I said to start
off the March in British Co-

lumbia, poverty in Canada is
totally unacceptable and the only
person that talked about that in
federal election was Alexa
McDonough. She constantly did
it from last year right to the end
of that election and she contin-
ues to say it. And, I say she is
our leader.

Michelle Dieu: Michelle
Dieu, Québec Federation of
Labour. We held a 24-hour vigil
in Québec City. From 1:00 p.m.
on Saturday until Sunday,
women circled the legislative
buildings to tell our elected
politicians what social measures
we want against poverty. We
experienced 24 hours of solidar-
ity, sisterhood and brotherhood.
The next day, our brothers and
sisters joined in to uphold and
step up our efforts.

Louisette: Itisindeed a
great pleasure to be here with
you tonight to continue celebrat-
ing this wonderful march. I wish
to thank the CLC, who partici-
pated from start to finish, and
the women from the CLC who
helped us ensure the success of
this Canada-wide march. Many
many thanks!

Nancy Riche: Then the
caravans moved to Ontario. Big
Ontario that did not elect one
Reform member in the last elec-
tion. Two caravans, one from
the North West, the other from
the South East both heading to
Ottawa. I want to give some of
my highlights. In Windsor, the
slow drive to the bridge led by

CLC tenth biennial national women's conferance : A Raport
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three mini-vans - Ford,
Chrysler, and GM, driven by
three CAW women. Sudbury,
cold, wet. Barry’s Bay, the
first ever march in that town.
Algonquin, coffee on Ethel
LaValley’s deck. Cars with
banners against the
privatization of provincial
parks. Hamilton in the rain.
Renfrew, my rose bush that
blooms outside my door, Ran-
som the teddy bear. And
Toronto, the March to Queen’s
Park and joining the Colony
Hotel workers who were on
strike. And who won a collec-
tive agreement! But these are
my memories. Could we hear
some sisters from Ontario?

Hello Sisters my name is
Irene Friend and I am from
Windsor, Ontario where for an
hour and a half, a hundred
vehicles stopped the flow of
capital and our jobs South of
the border. Nancy was with us
and the police tried to get us
into one lane because we took
the whole highway. We just
obeyed the officer and then
went back into our original
formation. So he stood there
with his hands on his hips and
said: “Oh shit.”

Ethel LaValley,
Secretary-Treasurer, Ontario
Federation of Labour : Over 48
communities in Ontario took
part in the March last year
from Windsor all the way to
Whitney. As Nancy said, we
did a demonstration in

Algonquin Park against the
privatization of the provincial
parks. Also, the first march ever
held in the town of Barry’s Bay,
making history as women
marched against poverty. We
continue that fight today in
Ontario as the Harris govern-
ment continues to attack pay
equity. We’ll never be defeated.
Women united will never be
defeated. Let’s keep up the fight
sisters. ‘

Huguette Leblanc: It
was a long journey from East and
West, making our way to Central
Canada. Women sang as they
marched and stopped along the
way to eat. Meanwhile, Women
in Ottawa were setting up the
Tent Village. An organizing
committee worked day and night
to ensure the success of the
National Women’s March. I
would now like to ask the orga-
nizing committee to joint us in
front.

Anne-Marie Delorey:
On behalf of the women from
Ottawa, welcome again. In East-
ern Ontario we organized in 18
communities. And I know that
the women on the caravan were
mighty pissed off when they had
to stop 18 times, but that’s what
happens when women want to
end poverty, when women have
something to do. The other
thing that was exciting was the
march to Parliament. If you
remember when we marched
down Queen Street, between the
tall office buildings, the noise
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just vibrated. You could feel it
through all of your body. It
was absolutely wonderful. It’s
wonderful to be here again
celebrating. Thanks a lot.

Joyce Smith: Alsoon
behalf of the women of Ottawa
as the other co-chair of the
Ottawa group with Anne-Marie
I would like to say thank you
to all the women from all over
Canada who participated in the
March of 1996. Thank you for
coming to Ottawa again.

Huguette LeBlanc: I
also wanted to say that ... is
part of the organizing commit-
tee. I wanted to talk about the
solidarity we felt ... along the
journey... the solidarity in the
regions... and I hope you appre-
ciated it. We really appreciated
the show of solidarity... in the
heart of the National Capital
following the Women’s March
against Poverty.

Nancy Riche: Believe it
or not, for this March, although
there were hundreds and thou-
sands of volunteers, there were
only two full-time co-ordinators.
Monica Mulvahill, who is here
tonight and Jo Jo Abendsetts.
Finally on June 15th, the Hill.

Sisters and brothers our
demands are still there: child
care, pay equity, Unemployment
Insurance, feminist services
against male violence, elimina-
tion of the head tax. A different
Parliament though, more
friends, more sisters, more
voices on our side. The march
never ends. Wear your shirts.
Take your streamers home and
hang them as a symbol of our
success, our sisterhood and our
commitment. Continue the
struggle for equality and social
justice!

CLC tenth biennial national women's conference : A Report
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Cheung Lai Ha
Vice-President

Rong Kong Confederation of Trade Union

June 16, 1997
International Solidarity Evening

ow that I'm
speaking, I hope
you people won'’t

be sleeping! When you are
sleeping, please let me know!
I would like to thank the
CLC for inviting me to be here
at this significant moment,
just two weeks before Hong
Kong would be returned to
China. Inrecent years Hong
Kong has undergone drastic
economic restructuring. The
major manufacturing indus-
tries have either moved up
north to China or out to coun-
tries where the production
and labour costs are much
lower. For example, the num-
ber of workers in the garment
industry has dropped drasti-
cally. With the rising unem-
ployment rate women are
usually the ones who are
sacrificed and marginalized.
They are now the contract
workers, multiple job holders
and temporary workers. As
there are no minimum wage
standards in Hong Kong,
women’s wages have gone
even lower. Three months
ago we conducted a woman'’s
employment survey: from the
600 interviewees, over 90%

were low wage workers, earn-
ing less than 2/3 of the aver-
age wage; 64% did not receive
any benefits as stipulated by
the labour law. Age discrimi-
nation is rampant: it is virtu-
ally impossible for women
workers over 35 to find em-
ployment of their choice.
They are considered too old or
too slow. The Hong Kong
government has failed to
recognize it as a serious prob-
lem. We organized a petition
campaign and a protest action
with hundreds of women
wearing masks which featured
them as young pretty women.
We received a lot of media
attention and heightened
public awareness.

The president of the
Hong Kong Federation of
Trade Unions, Mr. Lau Chin
Shek, has helped ensure that
in the remaining two weeks of
Hong Kong’'s legislature, the
government will propose two
bills that would prohibit dis-
crimination based on age and
family responsibilities and
would strengthen the protec-
tion of womens’ rights.

As more Hong Kong
employers move their busi-
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ness to China, Vietnam, Cam-
bodia and Sri Lanka to take
advantage of lower labour
standards and high profit
margins, they have also
brought along their exploit-
ative management practices.
We continue to monitor the
labour situation in these coun-
tries, and we are prepared to
extend our solidarity.

Last year in a govern-
ment factory in Sri Lanka, the
Hong Kong owner refused to
pay months of back wages and
benefits. We raised money and
brought the Sri Lankan work-
ers and their relatives to Hong
Kong. We staged protests, sit-
ins and finally fought the
employer to pay up.

Several months ago, a
group of Cambodian workers
also faced abusive treatment
and a reduction of wages.
They demanded to meet with
the employer. Their peaceful
action was totally crushed by
the government. We immedi-
ately gathered information
about the owner and orga-
nized a protest action in front
of the owner’s garment factory
in Hong Kong as well as at the
Cambodian consulate.

The situation of women
workers in China is equally
appalling. With the lack of
effective government enforce-
ment of our labour code, for-
eign corporate owners have
been able to have a free reign.
Many women workers were

killed, or disabled as a result of
factory fires and other indus-
trial accidents. The plastic toys
of McDonalds are made in
China under horrendous and
unsafe working conditions.
Recently, three women workers
died of toxic fume poisoning
and over two hundred and fifty
people were hospitalized. Oth-
ers endured abuse and
harrassment, and our repeated
pleas have no effect on the
oppressive and closed off poli-
cies of the Chinese government.

Right now all eyes are on
Hong Kong because of 1997,
because of the repatriation in
1997. In less than two weeks
Hong Kong will really be going
back to China. The Hong Kong
Confederation of Trade Unions
has been supportive of the
repatriation. As Chinese
people, it is good to see Hong
Kong freed from colonial rule.

However, we are con-
cerned with the pending legisla-
tion that would tighten the
space for workers to exercise
our democratic rights.

We believe that women’s
issues would be further
marginalized. As of June 30%
the democratically elected
legislatures would be asked to
quote “step off the train” and in
come a new group of legisla-
tures. Since they are not
elected by the people, there is
no accountability. They are
basically the state’s agents, the
promoters of the Chinese gov-
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ernment. How can we expect
any improvement on labour
and womens’ issues from this
group of new legislatures who
are predominantly wealthy
business man and employers?
On July 1%, the gains that
were made on womens’ equal-
ity, may well be over and we
will be going back to square
one. We are prepared for the
worst but, we will not give up!

We want to strengthen
our sisters’ participation and
space in our labour move-
ment. We want to devote
more time in training more
grassroots local women’s
leadership. The fight for
women’s rights, workers’
right and human rights are all
parts of the same fight for
workers in Hong Kong and in
China. So please do not forget
us after July 1%, when Hong
Kong is no longer the centre
of attention for the world’s
media. Your support and
solidarity will even be more
critical for us in the days to
come.

Thank you for your sup-
port...
Finally, I would like to let
you know, that we have been
working on the streets of Hong
Kong, to raise money. We have
been doing that for half a year,
to raise dollars in order to pur-
chase an office for us where we
can continue our work - not a
big office but just an office-
where we can operate.

We thank the unions and
the supporters which have en-
abled us in raising some money,
but we have only succeeded to
raise half the amount that we
need.

I hope that you will sup-
port our efforts, in fund raising
and also in the other work that
we are doing. I will be sending
out some letters to let you know
the way that we’ve been raising
dollars and where we are at.

Thank you very much.
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June 16, 1997
International Solidarity Evening

Nair Goulart
Chair, ORIT Women’s Committee
Forca Sindical Brazil

uenas noches.
It’s a great honour
and a great plea-

sure to be here tonight to
share some experiences with
you. I think that this Confer-
ence is a very important one,
not only for women workers
in Canada but throughout the
continent. I really appreciate
the theme that you’ve se-
lected “to organize and to
mobilize”. I think that with
the work that we’re starting -
no, we’re not really starting it
- it’s work that has been
ongoing and that we are now
pursuing within ORIT.

ORIT will represent 34
million working people in the
hemisphere, and about 40%
are women. Very briefly I
would like to talk about our
experiences in Brazil tonight.
There are 150 million inhabit-
ants in Brazil. 52% are
women, and 47% of the activ-
ists are women. In the discus-
sions I’ve heard so far, there
are many similar problems
among women. Our women
in Brazil are facing very diffi-
cult conditions. They work in
precarious jobs. They work in
ghettos. They’re mostly
found in centres such as edu-
cation, health care, services,

retail, and of course what is
growing at the fastest pace is
the informal sector. Something
else that is happening in Brazil
is that there is a greater num-
ber of women working in sec-
tors that were traditionally
male dominated.

But nowhere do women
get the recognition that they
deserve. They also get lower
pay than the men who work in
the same positions. Our pri-
orities are to give value and to
prioritize the value of women’s
work. We want to improve
women’s working conditions,
and the quality of women’s
work. We want to raise their
skills and educate them so they
have access to better paid jobs.
And we want also to give them
the skills necessary to occupy
positions in the decision mak-
ing structures of our organiza-
tions. Despite identifying
those two priorities, we find
that women in Brazil still face
tremendous challenges, barri-
ers and obstacles. Trade
unions in Brazil are very much
still male dominated and it’s
very difficult for women to
participate in unions. Women
who actually join unions and
want to play an active role are (,
labelled as being this or that,
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and they’re ostracized. So
we’ve been working a lot with
the women to give them the
skills, the confidence, the self-
esteem necessary to face these
barriers and to be able to act.
One of the things we’ve sought
to promote is the establish-
ment, the creation of women’s
committees, women’s struc-
tures and women’s depart-
ments in our affiliated unions.

We have also worked
closely with different women’s
groups and NGO’s. When we
drew up our work plan we set
out as one of our priorities, a
plan for equal opportunity. We
will be working a lot on the pay
inequality that exists in Brazil.
We are also developing a very
big campaign to protest - to
put an end to the practices of
sterilization. Because in many
workplaces women are still
forced to undergo pregnancy
tests before they are hired.

We are also working on a
campaign on the issue of vio-
lence against women. In Bra-
zil, sexual harassment is a
major problem, not only in the
workplace but also within the
trade union movement.

Another issue that is very
important for us today is the
issue of collective bargaining.
We have sectoral bargaining in
Brazil - municipality by mu-
nicipality; it is done on an
annual basis. There are thou-
sands of collective agreements
negotiated on an annual basis.

But, women are not there, and
therefore, their concerns and
their needs and their problems
are not reflected in the agree-
ments that are negotiated. The
only real issue we find in most
of our collective agreements is
maternity leave. That’s really
the only one. We want to intro-
duce new clauses, we want to
raise women’s issues in collec-
tive agreements.

Another issue I would like
to talk about briefly, that is of
concern to us, and one we're
working on, is affirmative ac-
tion. This specifically is of
concern with regard to multi-
national corporations that come
into Brazil that don’t have any
kind of concern for the condi-
tions of our workers, of our
people, even though in their
countries of origin, they act in a
different way.

We’re working on the
issue of quotas for women in our
organizations. It’s important
for you to know that there are
three national labour centres in
Brazil. The largest, most repre-
sentative, organization is CUT
which has a 30% quota for
women in positions of leader-
ship. In my organization, Forca
Sindical, this is one of the issues
that we will bring to our next
Congress. We will demand a
30% quota in leadership posi-
tions in my organization.

Finally, I would like to
raise three points, related to the
issues that you’re looking at
here, in terms of organizing and
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mobilizing. I want to talk about
one of the major barriers to
women’s participation. One of
our major problems is how to
reconcile our family responsi-
bilities and our work. The
structures of our organizations
simply do not allow for greater
participation of women. The
lack of child care, the hours
when meetings are set, all of
those are tremendous obstacles
for women’s participation.

Another issue is lack of
solidarity among women them-
selves. We need greater solidar-
ity, more solidarity, we need to
support each other more. And
we know the men have mecha-
nisms which divide. They use
mechanisms to divide and to
create divisions among women,
pitting one woman against
another woman, groups of
women against each other,
fostering divisions and disputes.

There is another impor-
tant point. It’s the difference
between our public behaviour
and our private behaviour.
We’ve been trained, we’ve been
socialized to act in a private
way. We know how to do this in
our families and in our commu-
nities, but when we go to the
union, it’s a public place and we
don’t know quite how to deal
with that face. Men have thou-
sands of years of experience in
this!

Finally I'd like to refer to
an experience that we’re work-
ing on in all of the countries of
the southern cone, that’s the

southern most part of South
America. We have just estab-
lished a women’s committee
within a co-ordinating body of
trade unions from these different
countries. That’s Argentina and
Chile and Bolivia and Brazil and
Paraguay and Uruguay. We’ve
just managed to create a women’s
committee. The main objective of
this committee is to enable us to
share experience, to share infor-
mation, to share knowledge
among ourselves, particularly as
it relates to the process of inte-
gration and the Mercosur process
that’s happening in our countries.
Because up to now the impact of
integration on women has not
been dealt with by our unions in
an adequate way.

I’d just like to share with
you as well, that in Brazil, the
women of the three union organi-
zations really have been working
together in this last while. We've
been working together to develop
joint strategies, so that we can
move forward on our issues,
within our organization. As
Nancy mentioned, on March 8t
we had a wonderful event in
Brazil which brought together
thousands of women, organized
by the three organizations, and
we dealt with issues of impor-
tance to women like health, vio-
lence against women, women and
politics. And now I would like to
invite Nancy who is with us, to
come and show you how we talk
about solidarity in Brazil.

(Anna Nitoslawska did consecutive translation)
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Funmi Elesho

Women’s Desk Office
National Union of Textile, Garment and
Tailoring Workers, Nigeria

June 16, 1997
International Solidarity Evening

unmi is the Execu-
tive officer of the
National Union of

Textile in Garment Workers
of Nigeria. She’s responsible
for the womens’ desk which is
part of the education and
research department in the
union. The political persecu-
tion in Nigeria is severe.
Back in November 1994, the
assassination of Ken Saro-
Wiwa prompted world wide
protest.

Since then, the union
movement has faced very
difficult situations. The mili-
tary government continues to
rule by decree, and places
severe limitations on trade
union activities. That context
may give you a better sense of
what women workers in Nige-
ria are facing in this politi-
cally repressive time. It is my
pleasure to be with you even
though three or four were
supposed to be here for the
Conference. I'm the only one
who could make it because of
the immigration problems we
have. Also, I could not pre-

pare a written speech from
Nigeria, because if I had done
so, they would have seized it at
immigration. So, what I have
here, are pieces of papers, I tried
to put together.

After the presidential
election of 1993, which was a
free election, the military gov-
ernment annulled the election.
The political and economic
situation in Nigeria was very
unstable. As a result, investors
relocated their industries out-
side Nigeria, and the people that
were really affected by the
destabilisation are mostly
women. Now there are many
small industries and we’ve been
having some problems organiz-
ing them into the unions. I
work for the National Union of
Textile, Garment and Tailoring
Workers of Nigeria. It is sup-
posed to be a national union of
textile and garment workers and
tries to organize smaller sectors.

The Nigerian Labour Con-
gress itself was dissolved in
1994 by the military govern-
ment and they appointed the
whole administration of the
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Congress. We have this whole
administration which is sup-
portive of the military gov-
ernment and to make sure
that the rule continues they
dissolved the union leaders.
We don’t have a leadership
and anything we do is by
military decree. It’s making
union activities very difficult
for us in Nigeria. Most of our
leaders, who are very active,
are men. They are locked up
in prison for no reason, and
we don’t know why they are
detained in prison. Before I
left Nigeria, still we could not
affiliate with any interna-
tional organizations. For that
reason, I suppose my superi-
ors fear that if they to come
to Canada there could be
problems, knowing that the
relationship with Nigeria and
Canada is to be discrete. Now
since most male leaders are
locked up, we the women are
coming out to test some of the
decrees.

We had programs creat-
ing awareness amongst our
women at the grassroots, to
know what our government is
trying to do. How they are
creating this disability be-
tween the union and the
people. Part-time officers do
not have any rights to be
elected to be president of the
union. Our leaders are not
allowed to go in for leadership
election. The federal govern-
ment said by July 1997 we are

going to come out with candi-
dates for the Nigerian Labour
Congress. The government has
its own people for the Nigerian
Labour Congress. We have a
group called the progressives.
The progressives are now - most
of them are women - coming out
to say: we don’t want the elec-
tions. If the election comes at
the end of July 1997, we decided
we will boycott the election.

The federal government will not
listen to our union leaders, so,
the women trade unionists have
formed a group. We have a
group now, and are talking to the
first lady of the country (Mrs.
Miriam Abacha) telling her that
she should look into the issues.

Our leaders should be
released and the government
should allow free and democratic
elections of the Nigerian Labour
Congress. Because if we don’t
have elections and we see how
this will happen with the gov-
ernment control, we are still
handicapped.

There is no activity - we
cannot say we really have a
democratically elected union - so
there is nothing going on in the
trade unions in Nigeria. We
have the women’s commission at
the national level of the Nigeria
labour congress, then we have
the women’s week in the union.
Since the national body is not
functioning, what we do is we
each take the opportunity or try
to get funds to organize the
program of the workshop, or the
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seminar. You do your part to
help others to attend the pro-
gram. We don’t have a na-
tional body so, we cannot have
national conferences. We
never had one - what we have
are small meetings.

We also organize educa-
tional activities. Because what
the federal government does is,
they go around the industrial
unions, try to create divisions
and break the union institute.
Because we have some for the
government now and want
another group for the progres-
sive movement. So what we
are doing now is to go around
and talk to the grassroots,
people at the plants, we want
to form industrial unions in-
stead and let our government
know of our intentions to start
industrial unions. We’ve not
really had any assistance from
the federal government for the
programs that we’ve been
having. And what we have is
instability.

There was a program we
had and they came in. They
drove everybody out of the hall
and seized all the seminar
materials. It is very difficult
inviting women to such pro-
grams because most of them
don’t want to come out again.

We wrote letters of protest to
the federal government, we
wrote to the commission. Still,
they did not say anything. We
had another program and we
thought that these people are
coming to the opening ceremo-
nies. We saw the opportunity we
had to let them participate.
They were from the government.
What we now do is organize
meetings between ourselves
because we cannot really know
who works for the government.
Still, you can be detained for no
reason.

With all the problems that
I have mentioned, the women
are not able to do a lot because
of the military. '

We hope maybe by the end
of next year, we can have a
democratic election and be able
to elect the leaders we want.
The women are contesting - in
our own way - in the highest way
we can. We are dealing with the
situation as best as we can, and
we hope that at the end of year
that we can all look into the
issues for women. I will be
happy to talk with you following
the meeting and maybe some-
thing can come of our talks.

Thank you.
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June 17, 1997
Panel: How can we organize,
mobilize and win?

Kiké Roach

Activist and Co-author of
“Politically Speaking”

ow’s everybody?
That’s
the kind of

response you get from union
women! I like the energy in
this room!

Bonjour!

You know I’'m constantly
seeing things in the news
everyday that just add to my
inventory of rage. You know
what those things are; you
know those proclamations
that Canada is the number
one country, only because
they’re ignoring what happens
to women in this country,
ignoring the fact that when
women in Canada are taken
into account, Canada comes in
47% in the world or when it
comes to pay equity between
men and women. These are
not the things that we hear
about. We don’t hear about
the fact that child poverty is
the worst in Canada of all the
industrialized nations. We
don’t talk about the fact that
we have a long way to go.

And when I'm walking
through my inventory of rage,
I start wondering, who is
responding to this malaise of
mean spiritedness that we’re
seeing in society today? Who
is resisting the economic are

anguish that the money lenders
are exacting on us today? Who is
standing up to pro-poverty politi-
cians, who are constantly singing
the gospel of globalization? Who
is counteracting the right-wing
intellectual fashion of co-opting
our language, co-opting the word
“revolution” and “equality”?

You know, Preston Man-
ning is going around talking
about how he wants equality for
all the provinces. But when he’s
asked how recognizing the fact
that Quebec is a distinct society
creates inequality, he can’t an-
swer the question.

Who's counteracting that
intellectual fashion of co-opting
our words? You can see it in the
young women. Somebody is
counteracting it with a radical
chic, a radical chic of building
real solidarity, between
marginalised people. And I'm
glad to be here, to be here today
with you, because I know that I
don’t have to wonder who’s
doing all of this. I don’t have to
be worried that there’s no oppo-
sition. Because I know that it’s
women doing it. It’s women
doing it, it’s women doing it, it’s
women doing it! It’s women in
unions, women in communities,
who are setting the pace, who
are taking up the challenge, who
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are putting forth the foot of
leadership. You can see it
everywhere. You can see it in
young women who tried to
organize a union in the retail
clothing stores. You can see it
in the young people who orga-
nized a union at McDonalds.
You can see it in the women,
the laundry workers in
Calgary. You can see it in the
Maritime women who are
organizing to save unemploy-
ment insurance. You can see
it in the hundreds of thou-
sands of people who came out
- I think by no accident under
the leadership of two powerful
sisters - during the Days of
Action in Toronto. You can
see it all across the nation, as
women gather together, de-
manding bread and roses, jobs
and justice. You can see it in
the young women that I joined
with to form “Embarrass
Harris”. You can see it in the
women leading coalitions
against racism.

And then of course, you
can feel it. You can feel it in
the feminist forerunners who
fought to give each one of us a
piece of the freedom that we
hold today. Sometimes not
even knowing, not even being
aware and fully conscious of
how hard our freedom is
fought for. It was struggled
for at a time when unions
were illegal. It was struggled

for at a time when women
weren’t even considered per-
sons. You can see women in
leadership, and so I think that
Mary McCloud Bethune, was
right when she said: “Next to
God, we are indebted to women,
of course for life itself, and then
for making it worth living”.

And we saw it, we saw
incredible women’s energy
pouring out across this nation,
in the March against Poverty,
which was a tremendous
achievement, an historical
achievement. No other time in
history have we seen such a
huge gathering of women of all
different backgrounds, all differ-
ent races, all different classes,
sexual orientations, languages,
gathering together in huge
numbers to demand justice.
And what we saw there was
even more important, another
important signal that I want to
talk about today. We saw com-
ing together as a coalition be-
tween labour groups and com-
munity.

The question I want to ask
today is how do we build on that
power? How do we build on
that momentum? How do we
keep that going and sustain
those kinds of relationships so
that we’re not always dealing
with each other in an ad hoc
kind of way? And so the ques-
tion I have today is really: Can
labour and community go
steady?
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It’s a question we have to
ask ourselves. I'm proud to be
at this Conference because
we’re talking about organiz-
ing, we're talking about creat-
ing our future and not just
reacting to an agenda imposed
by the right. This Conference
is on the right track because
we’re asking these questions.
We know that our most power-
ful, non-violent weapon is - as
would be expected - also our
most demanding. And that is
organization. Organization of
people. We know that to pro-
duce change people must be
organized to work together in
units of power. And more and
more progressive movements
and labour movements are
becoming engaged on a critical
path, a critical job of organiz-
ing people into permanent
groups to protect our rights.
And I stress permanent.

But what happens, what
happens when two different
movements that have different
cultures come together? What
happens when we try to build
alliances and become allies
when we have different orga-
nizing strategies? When we
have different organizational
cultures? When we sometimes
have different everyday prob-
lems?

Well I think what hap-
pens is like the plane ride that
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I had coming over here. You
know, we get tired of being
grounded. We get tired of being
isolated and we want to go to
freedom land. We want to arrive
there. And so we remember that
we have to line up and board the
coalition airline. And when we
board this coalition airline, we
realize that each one of us is
bringing some baggage. Baggage
that we need to deal with.
What’s strange about this airline
is that when you get on the
plane, there are no passengers,
there are only participants. And
each one of us plays a role in
steering our plane to freedom
land. But we’re not so used to
co-piloting labour and commu-
nity, we’re not so used to that
relationship. We’re charting new
skies in that area.

Along the way, we experi-
ence a little bit of turbulence,
like the kind of turbulence I felt
coming over here. And I think
that turbulence comes from
several different sources. It
comes from the two different
cultures, the two different reali-
ties, and sometimes that leads to
some misperceptions between us.
Community often is operating on
a collective model relying on
volunteers, setting an agenda
outside of having to deal with
men on a constant basis in the
women’s movement. But com-
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munity faces funding prob-
lems and insecurity. Some-
times the community
organization’s mandate is
directed or dictated by
funders so that you find for
example, shelter workers
cannot always get out into the
streets and do political action.
Then on the union side we see
a more formalized power
structure, where we have a
paid staff, and we have layers
of decision making happening.
And we have different access
to resources, so we have to
deal with those two different
cultures.

We have to recognize
that in a society where com-
munity groups are coming
more and more under attack
and labour groups are coming
more and more under attack,
we’re going to need each other
more and more. But we have
power differentials that we
have to address. Community
women sometimes don’t al-
ways see and appreciate what
labour women have to deal
with in their organizations.
Community women sometime
do not know about the fight
for inclusion, the feminists’
fight for inclusion inside what
is still pretty much a male
dominated kind of structure,
and we have to recognize that.
Labour women sometimes

might see and know objectively
that community groups are fac-
ing financial difficulties. But
labour groups, labour women
might not have to deal with those
kinds of financial pressures on a
day to day basis. Union women
might not see how sometimes
those goals that we are trying to
reach together might become
difficult because of the outside
external pressures operating on
those community groups.

But we are breaking new
ground. We are breaking new
ground here. That’s what the
Women’s March was all about. It
was about charting new waters.
That’s significant, and that needs
to be celebrated. We were not
meant to make these kinds of
connections. So in a huge cam-
paign, like the campaign that we
had, the Women’s March Against
Poverty, where we called for
bread and roses, it’s no surprise
that in the process we weren’t
always smelling the roses. But
let me tell you that life is more
rewarding, life is always more
rewarding when we deal with the
difficult, when we name it, when
we walk through it, because
that’s the only way that we can
transcend.

Sometimes, you know, when
you’re in a plane and you experi-
ence the turbulence just at that
moment when you think that
your stomach is going to fall
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through the floor, the plane
soars higher and you get above
it. And that’s what can hap-
pen to us.

I want to relate to you a
story about how we weren’t all
smelling roses during this
important time. I was talking
to Judy Rebick, my co-author
on the book “Politically Speak-
ing”, and she was telling me
that after the whole March
was over, a woman from NAC
came up to her and expressed
some frustrations with the
work that was being done with
the CLC. She was saying it
was a really hard time, she was
having difficulty communicat-
ing with labour women some-
times, and she wasn’t feeling
in peace. And she said to Judy
“ they treated me like a peas-
ant”. Then quite separately,
quite separately, a CLC woman
approached Judy and she said,
you know this was a really
rough ride. You know, I think
the NAC women didn’t really
understand us, they didn’t
know where we were coming
from. They were kind of giving
us the cold shoulder some-
times and it was really diffi-
cult. And you know “they
treated us like peasants”.
Now, I don’t know if this is
another instance of great
minds thinking alike or what.
But it just goes to show you
that sometimes in even in our
most difficult moments, when
we think that we’re most

different from each other, we're
feeling the same things.

But what happens when we
don’t articulate that. What
happens is that we fall into what
I call “activist malpractice”.
Activist malpractice is when you
sweep internal problems under
the carpet and you don’t name
those dynamics. What happens
is the baggage gets heavier and
heavier. Mistrust comes and it
becomes more difficult for us to
work together the next time. We
have to name those dynamics
and recognize those power imbal-
ances, and recognize that each
one of us, whether we’re in com-
munity or in labour groups, each
one of us has power. We must
recognize and analyse how we
use that power.

We must ask ourselves a
critical question here I think -
today. And that is how do we
create structures that will deal
with those kinds of problems,
because now that we’ve gone
through it, we can anticipate the
turbulence and veer away from
it. We have to put in place those
kinds of structures and think
strategically about how we’re
going to deal with those kinds of
problems. Because we know, I
think if you’re like me, we have a
sneaking suspicion that’s there
are going to be more meetings
before we achieve what we want
to achieve. We’re going to be
here at the Citadel a few more
times before the revolution oc-
curs.
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So, we know it’s coming.
We have to recognize how
institutions, whether they’re
community institutions or
labour institutions, shape
people’s choices. They’ll con-
tinue to shape our choices in
ways that we might not like,
as long as we remain unaware
of their influences. I think
that it’s important for us to
recognize the ways that differ-
ence operates. Audrey Lord
said that refusing to recognize
difference, makes it impossible
for us to see the different
problems and pitfalls facing
us. There are real differences
between race, class, age, sex,
labour, community. And it’s
not those differences that are
there that are separating us,
but rather it’s the refusal to
recognize those differences,
and examine the distortions
which result from the mis-
naming of them and their
effects on human nature and
human behaviour.

I remember when we
were organizing against Mike
Harris, when we were organiz-
ing in the Days of Action,
there were some great signs
out there in the crowd. One of
my favourites signs in the
protest against the Mike Har-
ris government was “testing,
testing, this Mike’s not work-
ing”. There were some other
signs that were troubling, and
one of them I remember was
“First they killed employment

equity; now they’re killing em-
ployment” I think that is a big
message for us, in both labour
and community.

Sometimes people in com-
munity-unorganized workers -
don’t feel the presence and the
power and the potential and the
positivity that can result from
being in a union - they feel
isolated. They’re wondering:
where are people, where are
they speaking out against affir-
mative action, continued affir-
mative action for white men?
They’re wondering: what hap-
pened to all of those groups, all
of those groups that were work-
ing for employment equity, how
come they were silent when it
was killed?

This is a big message for us
because we always know that we
have to look at the patterns of
oppression and when we do
that, we notice time and time
and time again that the most
vulnerable in our communities
are attacked first. But what
happens to the most vulnerable
sisters will happen to unions
next, will happen to even orga-
nized workers next. So that
when they killed employment
equity next to follow was Bill -
40, the attack on the unions.
When they killed black people,
when the police shot black
people in the streets, next to
come was the OPSEU workers
who got bashed over the heads
for trying to speak up for their
rights. When we realized that
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the first person that the Mike
Harris government came after
was Dudley George, a native
man, who was killed by the
police when he stood up to
defend his territory, to make
legitimate land claims. Where
were we supporting that
struggle?

We need to be
everyplace. We need to be
everyplace, and we need to
build that trust back up by
being in the forefront of all of
those struggles for equality,
because they’re intercon-
nected. Union walks in the
fabric, union is stitched in the
fabric of society, stitched in
the fabric of community. You
know only 30% or less of
people are actually organized
in unions. That means com-
munity is 70%. Unions need
to tap into that power. Just as
community needs to also come
out and support unions when
they are on strike. Just as
community needs to be there
when the teachers are on
strike right now. When the
postal workers are facing their
difficulties.

This is how we will build
trust amongst each other by
being supporters of our
struggles. We can achieve
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that. We can achieve great
things when we do that. But,
what we have to understand is
the challenge to ourselves is the
greatest challenge, for it is only
by making demands on ourselves
that we can make successful
demands on society. We want to
change, we change ourselves, we
want progress, we lead by ex-
ample.

I just want to read a small
quote to you from our book “Po-
litically Speaking”, where I say
contrary to media mythology
“feminism and the left do have
answers”. We’ve been offering
them throughout human history.
Today we need to do that more
and better. As progressives we
need to scrutinize our practices,
mobilize our base and articulate
our agenda. To paraphrase
Martin Luther King Junior —
the challenge for the left is to
discover how to transform our
considerable strength into last-
ing power. Without struggle
there is no progress; power con-
cedes nothing without a demand.
We cannot give exploitation any
alibis. We need to come together
and we need to make the connec-
tion between labour and commu-
nity. We need to speak out on
every front when we’re pushing
forward for equality. Because
(song)
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Soon and very Soon
we &re gonna& change
this World

Soon and very soon we are gonna change this world.

For ever and ever, we are gonna change this world.
Peace, jobs and justice we are gonna change this world.
Peace, jobs and justice we are gonna change this world.
For ever and ever we are gonna change this world.
Peace, jobs and justice we are gonna change this worid.
| said, peace, jobs and justice we are gonna change this world.
For ever and ever, we are gonna change this world.
McDonalds, WalMarts, Starbucks we are gonna change this worid.
McD onalds, WalMarts, Starbucks, we are gonna change this world.
For ever and ever, we are gonna change this world.
McDonalds, WalMarts, Starbucks, we are gonna change this world,

McDonalds, WalMarts, Starbucks, we are gonna change this world.
For ever and ever, we are gonna change this world.

l said soon and very soon we are gonna change this world.

50 SO SO SOLIDARITE,
SO SO SO SOLIDARITE,
SO SO SOLIDARITE,

SO SO SOLIDARITE (chant)
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Marie Bergeron
Vice-President
Québec Federation of Labour

ood day. It is my
pleasure to intro-
duce to you

Marie Bergeron. Marie
Bergeron has been Vice-
President of the Women’s
Bureau at the Quebec Federa-
tion of Labour since 1995.

Sister Marie has been
active in the Social Affairs
department of the Canadian
Union of Public Employees,
and this year celebrates 20
years of union activism. Con-
gratulations.

Sister Marie is going to
tell us about a struggle which
bore fruit in Quebec—a
struggle which brought about
pay equity legislation. This
victory is owing to the soli-
darity of central labour bodies
and women'’s groups. We
congratulate our sisters in
Quebec for their victory. Let
us hear their story. Thank
you.

Hello!

Quebec is represented
here in this room. So I will
take a deep breath, because I
am very moved to be speaking
to you today, and particularly
happy to do so on behalf of
the women and men in the
QFL who have fought this
lengthy battle, and for the

women of Quebec who fought
along with us.

In one of his fables, Jean de
Lafontaine wrote about a wolf,
who faced a considerable chal-
lenge, but the cunning beast was
big enough to boldly defend him-
self. Minxes that we are, we have
encountered some wolves, with
big drooling faces, and mischie-
vous little eyes, too. Huge, hairy
ears full of wax; big paws, big
harmless-looking paws, but ready
to beat us about the head. But
these wolves faced a pack in Que-
bec. We came out of our lairs; we
spoke out, and finally, in the fall
of 1996, legislation; our proactive
pay equity legislation was
adopted, and will enter into force
this fall.

- In Quebec, the pay equity
saga has been going on for 10
years. In 1987, the YWCA orga-
nized a conference on social eq-
uity, and invited women who
belonged to unions and women’s
groups of every stripe. A resolu-
tion was passed in favour of creat-
ing a coalition to promote pay
equity. Its slogan was: “We will be
quiet when our demands are
met”. Today, we have lowered the
pitch, but are silent no more. The
exercise has been too positive; we
have yet to enjoy what we have
won. In other words, we have
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obtained the essential tool for
continuing our struggle; the
struggie that belongs to us. In
1989, the QFL organized a
major symposium on pay eq-
uity, and at the convention
that followed, the whole proac-
tive aspect of the legislation
we were demanding was
raised. It is worth noting that
the QFL, during the election
campaign of the Parti
Québécois in 1994, was the
only labour organization to
demand that the party include
proactive pay equity legislation
in its platform. Beginning in
1990, the word “solidarity”
assumed its full signifcance.
A genuine united front
developed of women, unions
and anti-poverty groups.
These activists made pay
equity one of their top con-
cerns, and decided to support
all phases leading up to this
legislation. QFL leaders,
members, affiliates—all
worked closely and came
together to defeat the con-
stant opposition of employers
and show what makes good
sense in a rather gloomy eco-
nomic context. In Quebec, a
number of labour organiza-
tions: the CNTU, the QFL,
and women’s groups, includ-
ing the Fédération des
femmes du Québec, worked in
unity. Quebec will recall that a
movement is possible when it
is supported mainly by
women. And so the various
activities are multipling. We

raise our members’ awareness,
inform them, train them, and
decide when there has been ha-
rassment.

For once, it will come from
us, and the government has just
understood that it will never
again have peace. Women take
pleasure in the struggle. The
knowing pleasure of taking power
that is not given to them. The
power of solidarity, that comes
honourably of mutual recognition,
mutual respect for our differences
and a coming together through
the simple recognition of the
injustices we have suffered in
silence since the time of our
grandmothers, since Eve and
Adam(that is, since Eden). To-
gether, nothing can stop us.

In 1994, during its election
campaign, the Parti québécois
promised to consider the matter.
In 1995, it was elected, and prom-
ised us, during the referendum
campaign, that its government
would enact proactive legislation
with teeth. Could it be that the
wolves lost their bite? The whole
country will not forget, in the
spring of 1995, the Women’s
March Against Poverty organized
by the Fédération des femmes du
Québec, in which the QFL joined
and which made pay equity one of
its top nine demands. Bread and
Roses came to symbolize the
struggles of those women and
men concerned about social injus-
tice, and I am sure that some of
you will pass on the posters and
photos we had laminated.
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In this regard, in the
wake of the 1995 March,
women worked to get the
Fédération des femmes to
organize a worldwide March
Against Poverty. A first letter
has been sent out, I believe
mostly on the Internet, and
150 women’s groups in 42
countries have expressed their
interest in a joint event in
response to this letter. At the
last general meeting of the
Fédération des femmes du
Québec, a joint demand was
formulated and adopted unani
mously. It states, more or less,
that women should benefit
from 50 percent of the world’s
wealth while producing no
more than 50 percent of this
wealth, including work in the
home. According to the lastest
world statistics, women pro-
duce 70 percent of the wealth,
and reap barely 20 to 25 per-
cent of the benefits.

Another letter is now
being prepared and will be
sent out early in the fall to all
interested women and groups,
proposing that a week of ac-
tivities be organized in each
country, ending October 17 in
the year 2000—October 17,
because the UN has declared
that day World Poverty Day. So
I think I can announce to you
that all CLC affiliates should
receive this letter in the fall.

Let’s get back to us
sheep. In the summer of 1996,
the Fédération des femmes,
again with the QFL, organized
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a vigil on Parliament Hill to
reiterate our demands, and that
same summer, the National
Women'’s March Against Poverty
was organized by the CLC and
NAC. What these large gather-
ings have in common is that
they revealed to us the pleasure
of being together.

Other, shall we say
smaller-scale, demonstrations
were organized in Québec. In
March 1996, the QFL went back
on the attack during the summit
on the social and economic
future of Québec, and made
equity a priority at that summit.
The QFL took part in many
public and government consulta-
tions, and numerous early-
morning meetings took place
between QFL and government
officials.

Open letters, all kinds of
forums, press conferences—we
attended numerous public
events that received extensive
media coverage.

I can tell you that there are
women seated here in this room
who came close to running their
personal expense accounts into
the red. Sometimes it took a
last-minute perm, a new blouse,
a bit of professional make-up to
hide the signs of fatigue which
were becoming increasingly
visible. The forums multiplied.

Activities were organized
by the Status of Women Com-
mittees of the three central
labour bodies: the QFL, the ——
CNTU, and the CSN to put TEg;
pressure on the government.
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Our media campaign centred on
the theme PAS QUESTION DE
NOYER LE POISSON [NO
SIDESTEPPING THE ISSUE],
and including the distribution of
buttons and handouts, was a big
success and showed that labour
organizations and women
throughout Québec would not
be stopped in their struggle.

So all these activities,
meetings, political interventions
helped mobilize our ranks and
allies. In a few words, what are
the factors of success in a mobi-
lization of this scope? I would
say first of all our union leaders
must have the political will to
make pay equity a priority.
Every opportunity, every forum,
every strong political moment,
networks, every network, must
be used to speak about it. There
must be an action plan, and
alliances formed between labour
organizations, as well as with
other interest groups, such as
other women’s groups. Links
must be formed and contacts
cultivated in the political par-
ties, including among the female
members of the various parties
and with MPs, to get informa-
tion and get our messages
through. This important issue
must be among our main union
priorities and given prominence
whenever possible. Never, never,
never let an opportunity go by;
every opportunity is a good one.
Of course, we must inform, raise
awareness, organize activities
and encourage each other.

It is also very important to lay
the groundwork, because both
unions and employers will be
obliged, under this legislation, to
implement it in the struggle that is
yet to come which will not be an
easy one. The QFL has an action
plan that emphasizes basic and
specialized labour training. The
development of course materials,
the freeing up of sufficient re-
sources within our ranks in the
area of pay equity; the exchange of
experiences between different QFL
afiliates; the continuation of the
work of the Pay Equity Coalition:
information, awareness, political
pressure; continued contacts with
the Pay Equity Commission; influ-
encing the work of the Commis-
sion; participation in consultations
and task forces with the Commis-
sion; the continued negotiation of -
all aspects of pay equity; seeing the
legislation as a minimum, as a new
tool in the struggle for equality.

So you, the women of Quebec,
provide us with a very fine oppor-
tunity to thank you most sincerely
for all the co-operation and support
you have given us and shown in
our long quest for pay equity.

In closing, I will recall a
phrase cited by Edouardo Galiano
in Open Veims of Latin America—
about the jungle of the defence in
La Paz in 1809. “We have kept a
silence that seems very like stupid-
ity.” It is now 1997. For all of us,
all women in Quebec, all women
across the country, silence never
again.

Thank you.
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onjour, merci
beaucoup.
Thank you, good

morning. Thank you Nancy
Riche, Pat Wright. I bring
greetings from the new leader-
ship of the AFL-CIO, from
President John Sweeney,
Secretary-treasurer Richard
Tromka, and Executive Vice-
president Lynda Chavez-
Thompson.

I come from a newly
created Women’s Department.
It’s just a little over a year old.
For the first time in the over
100 year history of the AFL-
CIO in the United States we
have a Women’s Department.
I like to think that they’ve
been waiting for the right
person for the job, but I think
actually they were waiting for
the CLC Womens’ Committee
to do it right. And clearly you
do it right, with conferences
which continually bring in
new people, with your remark-
able collaboration with
women’s organizations and
your set aside for women and
people of colour in your lead-
ership. Although I do have to
say that the Brazilian union
federation has done you one

better on this. Our sister last
night did talk about the mini-
mum of 30% of women on the
board the executive board of the
union central. But in fact, she
neglected to tell you that in an
act of transcendent optimism,
they also established a maxi-
mum of 70%. I thought that
was really a wonderful example
of opening your minds to the
range of possibilities, which is
what we must do. I am more
hopeful now. I feel like my mind
1s more open to the range of
possibilities than ever before in
my 25 years of organizing work-
ing women.

It is the changes in the
American workforce, and the
changes in the American labour
movement that I want to briefly
talk about this morning.
Twenty five years ago, [ was a
clerical worker, working in the
University of Massachusetts. I
joined millions of women who
were newly entering the
workforce in the United States,
which was the biggest change
that had taken place in that
century. I thought we would be
the next wave of union organiz-
ing. I thought we would ride (
the impulse of the women’s
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movement in the way that
factory workers had trans-
formed the labour movement
in the 30’s and public sector
workers had transformed the
labour movement in the 60’s
We women would be the next
thing coming.

But instead we operated
against the backdrop of de-
cline. The decline of the stan-
dard of living of American
working families, the decline
in political power of unions
and the decline in our mem-
bership, a steep decline in the
membership of the union
movement. We operated with
a growing gap between the
rich and the rest, which has
now reached historic propor-
tions. It is greater than it is in
any other industrialized nation
in the world.

Well what do these
changes mean? Let me give
you a little snap shot of what
it’s like. There is a new study
out, just last month, which
says: “Older workers are
forced to stay on the job longer
because they can no longer
afford to retire. The majority
of children in child care in the
United States are in child care
arrangements which are
deemed to be dangerous. Not
just bad, but dangerous. Ev-
ery year another million
Americans go without health
insurance; now 40 million

Americans do not have any
kind of help in the United

States. Yes, it is shameful.
Again, we are the only industrial-
ized nation, save South Africa,
that does not have national
health insurance.

Every hour in the United
States one worker is fired for
organizing. Someone loses his or
her job just to have a say on the
job. Trying to organize to have a
right to a say on the job, is the
most costly right that any Ameri-
can tries to exercise. It’s far
more costly than the right to
freedom of religion, the right to
free speech or assembly. It’s only
the right to have a say on the job
that will cost you your job.

In April Business Week, our
national business journal in the
United States, came out with an
annual report on corporate ex-
ecutive pay, CEO pay. Now it did
say that average American work-
ers’ pay last year rose three
percent. That is pretty good, but
if you want to hear “good”, listen
to this. CEO pay packages last
year were up 54%. Now, that is
astonishing. That means that if
a CEO was working 10 hours
every day, and lets say they work
really hard and that they worked
every single day last year - they
would be averaging sixteen hun-
dred dollars an hour! And this is
on top of an increase the previ-
ous year of 30%! It means that
top CEQ’s in the U.S. have seen
their pay double in the last two
years, making them earn - and I
use the word earn advisably - 209
times what the average factory
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worker earns. Of course, it
would be even greater for the
average clerical worker, the
average retail worker, the
average domestic worker, the
average nursing home aids. If
you have trouble rapping your
mind 209 times 1,600 dollars
an hour, and I do too, just
think of it this way. In the US,
we typically get paid Friday. I
go home with one pay cheque
usually. Imagine going home
with 10 pay cheques. Imagine
going home with 50, 100, 209
pay cheques every single week
for the whole year. That is
what a CEO effectively does.
No wonder US business are
having trouble figuring out
what they are doing in the new
world economy. They can’t
figure out how to spend their
personal income. It takes an
awful lot of time, just to man-
age that.

Now, the good news in all
of this is that people under-
stand what is going on far
better than they did five or ten
years ago in the U.S. Another
way to put it is that conscious-
ness is finally catching up with
economic conditions. Changes
that began a generation ago
but were misunderstood or too
frightening to contemplate are
now being better understood
by most Americans.

And even Business Week
is alarmed. They wrote a cover
story with the title: “Execu-
tive pay is out of control”.

Even they know it’s out of con-
trol and they are worried about
how extraordinarily extreme it’s
gotten.

The AFL-CIO recently
conducted a poll. In the poll,
70% of workers said that the
following proposition was their
number one concern: The corpo-
rations have become too greedy.
That’s the number one cause of
their economic problems. A vast
majority of workers believe
companies are not loyal to their
employees and boost short term
profits, stock prices and execu-
tive salaries at the expense of
employees. Workers did not
think that five or ten years ago.
Three out of four people say they
don’t trust employers to treat
employees fairly. That is even
worse than a year ago when we
saw a new low of two out of
three people who don’t trust
their employers. Now the rea-
son that is especially important
or appropriate to be talking
about here at the women’s con-
ference is that women care about
all of this much more than do
men. Women understand it even
better than do men.

In the US we have a phe-
nomenon called “a gender gap in
politics”. Simply put, this means
that women vote better than
men. It’s a very pronounced
gap. In the last elections it was
17 points. Among union women
it was even higher; it was a 21
point gap in how they voted.
There is also a gender gap in
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organizing and it’s for very
many of the same reasons. In
the US this gender gap in
politics often got referred to as
the “soccer moms”. Those
women who actually live in
working class suburbs and
who balance work and family.
Women are far more likely to
identify corporate greed as our
number one problem. In fact
more women have organized in
the last twelve years than have
men. In the polling, in the
U.S. when you ask an orga-
nized worker, “Would you vote
for a union tomorrow?” 49%
of the women say yes and 40%
of men say yes. Now, in the
U.S. unions have been on the
decline. To hear the public
talk about it, you would think
that no one was in favour of
unions. In this context, it is
extraordinary that 49% of
women say if they were given
the chance they would vote for
a union tomorrow. They also
say that they believe in collec-
tive action, and that it is bet-
ter to join together than it is to
get ahead on your own. Now,
I think that we need to act like
we know this, and I don’t
believe that certainly our
labour movement has done
that in the past.

In fact, when I first
started organizing women I
got every excuse in the book
about why you can’t organize

women, which largely came down
to a one simple word which was:
WEAK. We're too weak: we
don’t have a strong attachment
to the workplace; we’re too close
to the boss; we don’t really think
of ourselves as workers; we’re
not going to stay in the job; we
won’t confront problems. The
whole range of reasons recently
was supplanted by one union
organizer when I said: “Women
are actually far better potential
sources of union strength”. And,
he said to me: “Organize women!
Of course everyone knows you
can organize women. It’s the
men we need to worry about”.
The fact of the matter is women
are the future of the labour
movement. I’'m happy to report
that the new leadership of the
AFL-CIO finally understands
that. The new AFL-CIO has
organizing as our number one
priority. In our budget, 30% of
our dues goes to organizing.
This is true for the AFL-CIO and
we’re trying to make it true for
every single union, for every
single local, for every single
entity within the AFL-CIO. It
defines our politics; we will hold
politicians accountable to
whether they will support the
right to organize. It defines our
international affairs. We will
build on our new strengths,
organizing particularly among
women, among people of colour
and among young people. In our
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polling, we find young people
are more supportive of unions.
And that’s where we will
concentrate. But, we will also
rebuild our traditional areas.
The Steelworkers are rebuild-
ing basic steel. The
autoworkers are organizing
auto parts suppliers. The
public sector unions are chas-
ing down privatization and
organizing the workers who
are moved out of the public
sector into private agencies.
We are also organizing in new
areas in the U.S. that have not
ever been organized. Doctors
are organizing; bookstore
clerks are organizing at Bor-
ders Bookstore among other
place; and even strippers are
organizing. At the Lucky
Slipper Club in San Francisco
strippers recently organized
and had a hard contract cam-
paign. Their slogan was “Bad
girls want good contracts”.

We’re going to act like
it’s a crisis because it is a
crisis, we’re going to speak for
all workers, not just workers
In unions, and we’re going to
talk with all workers - have a
very big broad conversation, in
a language we share. The way
we’re doing that in the Work-
ing Women’s Department is
through our campaign called
“Ask a Working Woman”.

My experience has been
that when you talk with work-
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ing women these days, they are
confident about themselves as
workers, about their ability to
hold things together in the home
and to do a good job on the job,
even thought it’s darn hard to
do. But women show a remark-
able sense of accomplishment in
being able to do it.

But, do we ever ask women
about what’s wrong and how to
fix it? No we don’t. We have a
wealth of experience and it
should be brought right up to
the surface, and then taken
advantage of. That’s why we
have a survey called “Ask A
Working Woman”. Right after
the session this morning, I want
you all to take one and to fill it
out. We’re having that conversa-
tion not just with union women,
but with women who are not in
unions. Union women who talk
to their best friends, who have
distributed them at prayer
groups and beauty parlours, in
libraries and laundromats, at
soccer games and baseball
games. Just about every place
you can think about. We've
gone on a national tour, to talk
to working women, on the job
and in their communities. We’re
going to hold a conference in
Washington, and we’d love to
have many of you join us and
show us even more about how
you do it right.




speakers

36

We’ll use all that infor-
mation from the survey and
the conversations for a man-
date for organizing, for politics
and for policy. Now if this
sound somewhat like your
campaign, that I've learned
about since I've been here, it
can only be for one reason, and
that must be that great minds
think alike.

I want to just end by
telling you a story of a woman
I met in New York, an office
worker named Lynda. When I
asked what she needed to
make change on the job she
said: “I’ve got plenty of infor-
mation. It is power I don’t
have”. She’s waiting for us
and we need to become, on
both sides of the border, what
she needs. A source of incred-
ible power. Thank you very
much.

Pat Wright

Sisters on your behalf, I'd
like to thank Karen for her
words of wisdom. It shows us
that indeed wise minds do think
alike, because we do still have
the gender gap here, same as
you have the gender gap there.
We do know how to vote better
than men, and that’s why you'’ll
see that our interests still have
not yet come to the forefront,
because we still have to get the
guys out of the way so they’ll
let us at it. And we’re working
on that. As you spoke I was
reminded of a statement by
Deloris Beraro, communist
leader in Spain around the turn
of the century, who said, “it’s
better to die on your feet than
live on your knees”. And we
ain’t gonna live on our knees.
Thank you very much.
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Judy Darcy, President
Canadian Union of Public Employees
June 17, 1997 Introduction of Alexa McDonough
Big Surprise Event
e are hot quite legal. And they acted like:
‘; ‘; tonight “ Are you on drugs or something
eh! What a great Judy? You mean we’ve almost

honour and privilege it is for 8ot official party status, just in
me to be able to introduce our  Atlantic Canada?” I said: “It’s
guest speaker for this session  true, I haven’t been smoking or
who is the leader of the New drinking anything. I swear to

Democratic Party, Alexa God it’s true”.
McDonough. Then as we went across the
I’'m going to keep my country the results kept pouring

comments very brief, because I in. At the CLC Executive meet-

am just barely recovering my  inglast week, everybody wanted
voice - I left it in Alexa to claim they’re from Atlantic
McDonough’s campaign head- Canada or have roots there be-

quarters the night of the elec-  cause of the really impressive
tion! That day, that night, is showing from Atlantic Canada.

one I’'m sure everybody in this The results poured in from across
room will remember for many the country and what a party
years! I know where I was and there was at the Lord Nelson

that was in a car with two Hotel in Halifax, as there were
sisters from CUPE Nova parties across this country.
Scotia, driving from New As Alexa was saying all the
Glasgow to Alexa’s headquar-  way in this election campaign,
ters in Halifax - hearing the our goal is to elect a caucus that

news come in. At that point is going to wake up the Liberals
they said six New Democrats and shake up Ottawa. And that’s

were elected, and one leading the kind of caucus we’ve elected.
just in Atlantic Canada. We Eight women, count them. And I

had a hard time staying on the understand we’re talking nine
road! I remember I called back trade unionists. Is that the latest

home to my partner and a count? Ten, - our numbers are

friend of mine in growing and we’ll organize the

Saskatchewan, cause I knew rest of them, right? But in addi-

they hadn’t heard the news tion to the strong trade union

yet, and kind of whispered it, representation, and representa- (1B
cause you don’t know if it’s tion from women, we also have Ty
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an Aboriginal member, we also
have the first black Nova
Scotian, and we have a caucus
from sea to sea to sea.

Let me just pay a special
tribute to Alexa McDonough
for the kind of leadership that
she showed in this election
campaign. I know that it
made every working woman,
every trade unionist in this
country proud. It was Alexa
McDonough and her team
who were out there saying
jobs are the number one prior-
ity, and we’ve got to keep that
issue on the front burner. It
was Alexa who was the first
one, not Jean Charest, the
first one to call Preston Man-
ning what he was, a bigot who
was instilling hatred and she
said we have to go on the
offensive against that kind of

thing. It was also Alexa who was
the only leader, the only leader
who stood up and said we are
one of the wealthiest countries
on the face of the earth, yes, we
can afford child care, yes we can
afford pay equity. And she was
the only leader prepared to come
and debate the other leaders on
women’s issues.

Under Alexa’s leadership, I
don’t think there’s any doubt
about it, neither Jean Chrétien
nor Paul Martin, nor Preston
Manning, are going to know
what hit them. Because our
party is going to shake up Ot-
tawa and wake up the govern-
ment. Please welcome Alexa
McDonough, our leader.
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Alexa McDonough,
Leader,
New Democratic Party

ell Nancy,
Judy, Caucus
sisters and

brothers, and fellow trade
unionist sisters and brothers.
I just can’t tell you how excited
I am to be here with you today.
Obviously, there’s a lot of ex-
citement in this room and Judy
is right. It is a lot like the
campaign headquarters and the
victory party on June 2™,
where people came together to
celebrate a victory in which we
all share, and for which we all
share credit. I’'m just de-
lighted to be here today, to
express, from the bottom of my
heart, the appreciation of my-
self and my colleagues, for the
tremendous support that
you’ve given us. Not just dur-
ing this election campaign, but
over the last two years since we
began this process of re-build-
ing and coming up to this very
important election. Thank you
from all of us. Canadians are
going to be the better for it.
You know this is a first for
me today. This is actually the
first time that I have made a
speech since I became a Mem-
ber of Parliament, because this
morning we were sworn in as
Members of Parliament.

It’s actually the first major
occasion at which I have spoken
since I've been leader of an
officially recognized political
party. I am absolutely delighted
to say that I am the first leader,
not just of the New Democratic
Party, but of a federal political
party that has an almost gender
balanced caucus.

Let me say how thrilled I
am to have this wonderful group
of colleagues, ten of them out of
the trade union movement - and,
if I may say eight from Atlantic
Canada - a tremendous team of
New Democrats that are going to
represent the concerns, the real
concerns of working people from
coast to coast to coast over the
next four to five years in the
Parliament of Canada.

I know how hard many of
you have worked. You’ve worked
hard as candidates, as campaign
managers, as campaign volun-
teers and you’ve been with us
every step of the way. Every-
where I have gone across the
country, you have been working
to get our message out and to get
our votes out. Both are impor-
tant. You did your job well and
we’re looking forward to con-
tinuing to work with you to -
make sure, now that we have (g >,
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made history, that we’re going
to make a real difference in the
years that lie ahead.

Thank you for helping us
to progress this far, but the
real work begins when Parlia-
ment convenes. We’re count-
ing on you to help us do that
job. What is the real work in
that upcoming session of
Parliament? The real work is
keeping our promise. Our
promise is that not a single
week will be allowed to go by,
where the New Democratic
Party will not hold the Lib-
eral government accountable
on jobs. Not a single day will
be allowed to go by that we
will fail to hold the Liberals
accountable for the things
that really matter to ordinary
working people in this coun-
try. That means jobs are the
real priority. That’s going to
be a big change, because
we’ve seen over the last three
and a half years, a situation
where this government has
been accountable for practi-
cally nothing.

You know there’s noth-
ing really startling about the
Liberals not keeping their
promises. I mean it doesn’t
exactly cause shock waves to
find the Liberals abandoning
their election promises. But
what has been a shock to
Canadians and what has
caused immense hardship and
heartache in this country
over the last three and a half
years, is the fact that the

Liberals have gotten away
with breaking all of their
promises. So let me tell you
that “that” is going to stop
because the last Parliament of
Canada has let down Canadians.
Let them down very badly. No-
body more so than Canadian
women.

Just look at jobs for a
moment. Last year the only
increase for jobs for women was
in part-time jobs. More than
one third of women in Canada
meet the OECD definition of
low-paid - a disgrace in a coun-
try with the wealth of Canada!
Look at the way Ottawa treats
its own workers. The Liberals
have reneged on a billion dollar
pay equity settlement, for
80,000 women in the federal
Public Service. They’re not
going to continue to get away
with these things.

Look at the way Ottawa
has targeted its cuts. Nobody
disagrees that the budget has to
be balanced, that we have to do
something about the deficit, but
corporate tax loop holes are
absolutely sacred. You can’t
touch them. Apparently, you
can gut unemployment insur-
ance, you can make it harder to
qualify for maternity benefits,
and aim the cuts squarely at
part-time workers, and seasonal
workers and at women who
make up 70% of the part-time
work force. Apparently you can
slash health and education,
throw thousands of women out
of work. Apparently you can
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ditch the Liberal promise of a
National Child Care Program
and make things worse for
women who are struggling to
try to get out of the poverty
trap. But the issue is not
whether the Liberals have
broken their promises. The
issue is how we can make sure
that they start keeping their
promises, because we are
there to demand accountabil-
ity. We know over the last
three and a half years, we’ve
had the Reform Party abso-
lutely pre-occupied with its
own narrow agenda. And the
Bloc that’s been similarly pre-
occupied with its own destruc-
tive agenda - not committed to
make Canada work for all
Canadians, but committed to
persuading Canadians that
Canada can’t work, that
Canada can never work. Let
me say in the clearest possible
terms, that the pledge that we
as New Democratic members
of Parliament make to you and
to all the people of Canada is

But, let it not mask the fact this
is a very serious time. A very

serious time for Canadians. The

time demands that serious
people with a serious commit-

ment get down to business in the

House of Commons, and that is
exactly what we are going to do

on jobs, on health care, on educa-

tion, on the environment, on
tackling the national disgrace of
growing poverty and working
towards real equality.

We went across this coun-
try and we said we have a clear
set of priorities and that we’re
going to fight for them. We
made that commitment and

we're going to keep that commit-

ment, and those are our priori-
ties and they are clear. Canadi-
ans indicated that’s what they
want us to do and we’re going to
do it. But let’s be frank, it‘s not
going to be easy to make
progress in this Parliament.

Reform is absolutely determined,

and I don’t think we expect that
to change, to continue playing
with their hot buttons in public.

speakers

There’s no question that is what
Reform thinks politics is about.

And the Bloc is going to continue
as well, to try to persuade people

that we are going to make
Parliament work for Canadi-
ans. That includes putting
Canadians back to work, be-

cause that’s what’s going to
make this country work.

There’s a lot to celebrate,
and it’s exciting everywhere
you go these days. I think
people feel a sense of renewed
hope. Exactly what we hoped
to achieve in this campaign.

that we cannot make this coun-
try work. We are going to have
to struggle in that environment.

We are going to have to maintain

a focus, and that means keeping

the Liberals feet to the fire.
Most of all we’re going to

have to put forward a positive
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agenda. We must continue to
keep people on board, with a
commitment to work for a
better way to do these things.

It’s easy to say we have to make

the top priority jobs, but we
have to get on with talking

about how we do that. We have

to demand that the banks be
required to re-invest in our
communities, to create jobs.
Heaven knows they’re making

massive profits. We have to re-
commit to the public sector and

that means child care, that
means elder care, and that
means recognizing that there
are a lot of things that we do

best by doing them together as

community. That’s what the
public sector is. We’ve got to
show the way in finding a bet-
ter balance. A better balance
between the unemployed and

the overworked. Heaven knows

women live with that daily

reality. Underpaid, overworked

and very often not recognized

for the importance of the work
they do. We’ve got to fight not
just to save medicare, that’s not

good enough. We've got to
move medicare forward, to
include prescription drugs and

home care, and primary home-

health care, because that is

what is required if we are going

to have any semblance of a
universal health care system

left.

With respect to our young
people, we're talking about two

kinds of commitments.

We’ve

got to make sure that our chil-
dren are getting the best possible
start in life; that is not happen-
ing in this country today, with
the growing disgrace of child
poverty. We know the increase in
poverty among children is be-
cause there is an increase in
poverty amongst families. We
have got to develop a comprehen-
sive strategy for what we do
about that. The second kind of
concern about our children re-
lates to youth. We have an unbe-
lievable situation in this country
today: over 24% of the young
people who do not have the ben-
efit of post-secondary education,
cannot find a job. Those who
have done what they were told
they needed to do to get ahead,
to get on with their lives, stayed
in school, studied, done well,
then indebted themselves to try
to get an education - these young
people find themselves graduat-
ing with a mountain of poverty, a
mountain of debt, graduating
into joblessness. We have to put
an end to that, because it’s only
fair to our young people and it is
also the key to the future of our
country.

So friends, those are our
priorities. You know what it all
boils down to? It all boils down
to two very different visions for
Canada. One vision is the
Canada, where we race to the
bottom with the lowest possible
wages, the least job security, the
highest unemployment, the
weakest environmental stan-
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dards, the least respect for
human life, the most danger-
ous workplaces. The last Par-
liament of Canada was all
about creating that kind of
Canada, against the expressed
will of the vast majority of
Canadians.

Well this election, and
this Parliament, is all about a
very different kind of Canada.
A vision where we compete,
yes, but we compete fairly. A
well educated, well trained
workforce. Health care that is
there for people when they
need it, and where they need
it. Children getting a decent
start in life. Equality and
justice in the workplace, in the
home, and in public life. A
healthy sustainable environ-
ment and a dynamic growing
labour movement to keep this
country strong. Sisters and
brothers, we know that the
struggle has only just begun.
We know that we’re going to
have to fight hard, not just in
Parliament, but right across
this country for that kind of
Canada.

After all, we have three
and a half years to make up for.
In the next Parliament that is
exactly what we are going to do,
because our vision for Canada,
our vision of equality, of justice
and of solidarity is a vision
worth fighting for. On June
2nd we can all agree we took an
important step in that struggle.
I want to thank you again for
your tremendous contribution
to our success in that election.
But I also want to say that
we’re going to be really count-
ing on you in the weeks and
months ahead. June 2nd, it’s
true we made history in a num-
ber of important ways, but in
the next three to four years we
are going to work together to be
sure that we make a difference.
Thank you very, very much.
We’re counting on you to be
part of making that difference.
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Organize!
Mobilize! Create
our Futurae!
Where Do We Go
From Hera?

June 18, 1997

Summary by Nancy Riche
CLC Vice-President

Conference summary and
strategies 1o create our future
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et’s go into the
summary by look
ing at the process:

your facilitators met yet again
and reported what you had
said in your workshop. A brief
summary has been put to-
gether. For those of you who
were in just one workshop, you
will hopefully have some idea
what went on in the other
workshops. You will find, of
course, that there is a lot in
common! You will hear your-
selves in this summary.

“What needs to be
done?” You said things like:
we have to celebrate our victo-
ries with the membership. We
have to say thank you more

often. Encourage, educate, and
support women to be active and
hold leadership positions. And
might I add, when they get there,
maintain that support as well.
Offer strength to create strength!
Make sure our union newsletters
have regular articles on women’s
issues.

We need instructor training
at the local level, using all meth-
ods of communication, phone
trees, phone banks, e-mail, all
the new, all the old, bring it all
together.

Prepare and support women
to speak with their own voice.
Human rights training at all
levels and at the local particu-
larly. I don’t know if some
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unions are doing that right
Now.

Within the union, inter-
nally, get women’s issues on
and not at the end of, the
agenda. Get the leadership to
understand and listen to the
women’s issues and take
ownership. However, if you
take one of the previous rec-
ommendations of getting
women into the leadership,
you won’t have to do this,
because they’ll come to the
position and already know.

Establish a women'’s
committee - in some places,
there still isn’t one.

Survey the needs of the
women and then respond.
What are the women in your
local, in your union saying?
What are their issues? Some
listed in the workshop were
child care, breast cancer ser-
vices, assertiveness and self-
defence training.

Bring the union to the
workplace. We can use an on-
the-job canvass. And it’s also
suggested that you involve the
families of union members.

In coalitions, and work-
ing with coalitions. First of
all, the group talked about
why we should be involved in
coalitions. Because they said,
it’s a way to build a social
justice movement. It begins
the process of all right-minded
people, progressive thinkers,
speaking with a common
voice. Certainly the issues

that we are facing in the current
context, the conservative con-
text, affect all of us. We want to
build, not only with groups
within the community, but
people were very adamant about
building inter-generational
solidarity. This is very impor-
tant, because one of the strate-
gies of the right-wing has been
to divide at all levels. The fight
around public pensions for
example, has been clearly set up
to say to the younger people
that you’re paying the cost for
the older people. They want the
young people to fight us. This is
no accident, this is a plan to
divide. The workshop said if we,
the labour movement, are there
for our social partners, they will
be there for us. We first of all
must reach out into the commu-
nity and look at the issues that
are there. Because we are the
community too. We as an insti-
tution, as the labour movement,
must be there.

The coalition workshop
participants did, however, say
that there are difficulties. This
is not an easy world. Kiké
talked about some of it. We do
make strong efforts to get past
all these difficulties. We try to
work through the major discus-
sions. So what are the difficul-
ties that they address? They say
we have to be flexible, find
accommodation, and work to-
gether on the basis of respect.
Together we have to set goals
and priorities; we have to know
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that the goals are achievable
and realistic. Also, within the
area of coalitions, they said
make your issue a community
issue. Many times we go off
alone, fighting a particular
battle, when in fact, the com-
munity is supporting us.
Think about the rural route
post offices. When post offices
were being closed down,
CUPW worked with the
people in the community.
Because that post office is
more than a little building
with one person working; it
was a very major sense of
community, and the postal
union and the community
groups came together unbe-
lievably.

So your issue, sometimes
you don’t have to make it so,
is a community issue. You get
that out through schools,
through newspapers, write
letters to the editor, write op-
ed pieces, write articles.

Don’t worry about your ability
to write a letter to an editor.
It’s your letter to the editor.
There’s no format. There’s no
style. There’s no level of
language. It’s your letter to
the editor. Don’t be like me
when I say... I gotta write that
letter... and then I never do it
right? Sit down and do it.

Peer training, leaflet
drives, and lobbying. Lobby-
ing is not only done at the
federal level. It’s done at
every level where we exist.

I like this one: Know and
get to know your allies. Don’t
make assumptions. A commu-
nity group may support us. But
In many community groups, a lot
of people have never had any
involvement with trade unions.
You’ve got to remember, that as
union activists we all come
through the same education, the
same stuff. We can finish each
other’s sentences. We are so
tight. But it’s really hard to
explain all this to someone who
hasn’t been there. So we must
be very understanding of differ-
ent organizational cultures. So
know and get to know your al-
lies. They could be people on city
council. They could be the local
church. They sure will be the
local women’s groups. But it’s
also the CLC and the labour
councils and our political party.

We must develop a plan to
forge partnerships with the
community. I think one of our
weaknesses has been in coali-
tions, because we only go out and
meet that group when we have a
problem. We go out and say:
“Will you walk with us on this
issue. We need your support.”
And we make the assumption
that it’s going to come, yet we’ve
never bothered to get to know
them, to get to know their issues,
to get to know each other person-
ally. A lot of this stuff will just
flow, and in fact, eliminate a lot
of heart ache, if we get to know
each other.
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Become more involved in
the community so that we can
speak with a common voice.
Share resources. They get
fewer and fewer. Forge new
partnerships. Make a long
term commitment to the com-
munity. This is not a one issue
deal. The fight that we are
into is not a one issue deal.
Let me tell you. So we need to
make a long term commit-
ment.

Then there were the
proposals: the CLC will, the
CLC must, we demand that
the CLC ... So yes, to all of the
above. Recommendation to
reinstate the Labour College.
Another recommendation: the
CLC needs to evaluate their
communications to become
better, become more timely

do a double day, triple day,
never-ending day. See women
work and work and work and
work. But we need to talk

because a number of workshops

talked about it. They didn’t
want to use the word stress.
They were talking about crisis
management. We don’t like to
use the word “management”.
But I think what’s really inter-
esting is that the women who
are talking about it are also the
women who are coping ex-
tremely well, although I'm not
suggesting that’s good. I agree
with you that its a good idea to
talk to each other and under-
stand that other women are
finding the same pressures and
supporting each other.

That is not the only an-
swer. Some of the recommen-

speakers

and use alternate formats. I
don’t want to report on every
recommendation, but yes, we

dations for bargaining had some
answers as well. Because in the
midst of doing all this volunteer

now have a web site. We are
on the web. We are looking at
- and I think you will be very
pleased - you will see a new
publication coming from the
CLC very soon. So we are
doing it, but I want to tell you
that these recommendations
will go back to the officers’

work in terms of your union,
people are also working longer
and harder hours on the job.
They never change the job -
they just reduce the number of
people doing it. So women are
feeling that more and more.

And I think that’s a great dis-

cussion to have in terms of a

table and the various depart- workshop.
ments within the CLC. Recommendation:
Recommendation: Examine structures of

To create a workshop on
the double day. I mean is
there anybody here doing only
a double day? Because we’ve
got some jobs for you. Women

affiliates in relation to barriers

that have prevented women
from participating. The CLC
should examine systemic dis-
crimination in unions. You will
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find some of that addressed in
the Anti-Racism Task Force
Report. And some of it is
addressed in the Women and
Work Report. These reports
will help lay the plans for
strategizing and changing
some of this work, because we
want to go beyond examining
for sure.

Recommendation:

People asked to create a
labour history. They wanted a
generic history, materials that
unions can use in the schools,
in the workshops. And I can
tell you that there may be a
very good major history project
ready for the millennium. So
look forward to that.

Recommendation:

We need internal harass-
ment policies in the unions.
We can again recommend it
and talk to the CLC Executive
Council, but you’ve got to get
out there and demand this.
We can start publicizing more
that we still face harassment,
so it’s in their face. We need
to work together on that. And
we can talk about exactly what
the role the CLC can play.

International Solidarity
Workshop. I think the great-
est line was one of the co-
facilitators’, Paulette
Sadoway’s. She doesn’t have a
flight ‘til 5 o’clock, and she
said “I’ll go up to the CLC
office.” I said: “You’ve got
nothing better to do.” She
said: “Well, I don’t know if I

can shop after the International
Solidarity Workshop.”

They clearly had a very
heavy agenda and worked on the
issues of globalization, Interna-
tional Monetary Fund, structural
adjustment programs, the Multi-
Lateral Agreement on Invest-
ment, EPZ’s, maquiladores.
They took a t-shirt and worked
through where it was made,
where parts of it were assembled,
where it went, who bought it.
Very, very good in terms of
awareness. I think that people
would like to see easy, accessible
material on these issues, so that
if you’re not able to get to a
workshop, you can actually read
and get familiar with it.

I think one of the things
about this conference has been
the wonderful integration of
sisters from overseas. We've
heard them speak. You’ve been
able to talk to them and that too
is the most accessible material of
all, of course, actually talking to
people one on one.

Young Women’s Workshop.
The CLC should sponsor one
young woman participant from
each union to attend the young
women’s workshop. I thinkit’sa
great idea. I really encourage
you to go back and get your
leaders talking about the youth.

The CLC to provide addi-
tional training for young women
workers, especially in areas of
organization and education. CLC
to educate affiliates on barriers
that exist for young women. And
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they said at the end of their
report: we need a youth cau-
cus.

Bargaining For Equality
Workshop. One workshop
actually listed their “inventory
of rage”. Remember Kiké
talked about her inventory of
rage. Some of these can be-
come bargaining issues as
well.

Here’s the inventory:
Sexual harassment right on
the top. Intimidation in the
workplace. Old boys club in
the workplace. Isolation from
union sisters. Disregard for
the collective agreement.
Denial of employment equity,
pay equity. Arbitrary promo-
tions and dismissals. Child
labour. Erosion of rights. The
workshop developed two
pages of bargaining demands
that women are still calling
for. I know some of you have
won these provisions. But if
they’re on this list, it means
vast numbers have not. So it’s
good to hear them, because I
think some of us who’ve had
seniority and maternity leave
in our collective agreements
for 20 years, may not be aware
that some of our sisters still
don’t have that. On the top of
everybody’s list of course, is
pay equity.

On the top of everybody’s
list is just getting paid what
we’re worth. That’s what they
mean by pay equity. Fully-
paid and supported 25 week
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maternity leave. The first
women’s conference made a
motion that we weren’t going to
do anything until we got fully-
paid maternity leave. This
means we should not have been
working for the last 20 years.
We should have been out on
strike, because we haven’t got it
yet. Fully indexed Long Term
Disability Insurance (LTD). I'm
going to just do some highlights.
Higher starting salaries, not a
bad demand. Anti-racism lan-
guage. Equality for all mem-
bers. Stop temporary positions,
create full-time jobs. But where
there are part-time jobs, ben-
efits for part-time workers.
Same sex benefits, including
pension, life insurance, bereave-
ment leave, etc. Special leave
language for child care, for elder
care, for personal care, no age
discrimination, flex time, job
security, contracting out lan-
guage. Can you tell what’s
going on in this world when you
hear the demands? You can
write the neo-conservative
agenda, based on the demands
of the women. You sure can.
Gender-neutral job evaluation,
right to refuse unsafe work,
including sexual harassment,
modified work, duty to accom-
modate, 36-hour work week -
isn’t that too much? I think we
say to ourselves, we shouldn’t
ask for less than 36 hours --- but
yes we can. Paid meal break. I
kept that in because that means —
there are collective agreements (TR
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and workplaces that still do not
have a paid meal break. Flex
hours, four weeks vacation
after one year employment,
zero tolerance against sexual
harassment, discrimination
and violence, shortage of work
week hours - I love it - “short-
age of work week hours”, yeah.

One workshop said: we
want the CLC to take a stand
for women as representatives
at all levels in the trade union
movement, bargaining team,
executive boards, councils, for
all leadership roles at all levels
in the local and on and on and
on.

Then we had the work-
shop Brothers in Solidarity.
Basically what they want to
report to you is that they com-
mit to go back to their unions
and educate their brothers in
terms of understanding of
women’sissues, of listening to
what women are saying. Now
that’s not to say that once they
listen and hear, they speak for
us. That means they listen,
hear and understand us and we
speak for us. No union, they
say, is the perfect union, when
it comes to responding to
women’s needs. And they’re
prepared to push the agenda.

In the Political Action
workshop, of course, the first
statement is: the personal is
political. What you feel in your
daily lives is political. Let me
tell you, you are not alone. A
concern: what can the labour

movement do about people who
are unemployed and people who
have lost their union? This is a
challenge. With the exception of
some of our affiliates who have
retirees’ organizations, we've
done very little on that. Thisisa
big challenge for us. So you
come up with creative and good
ideas and let us know, because
we are going to start talking
about it,at the top level, as part
of the Women and Work Report.

The workshop said the
right-wing has mobilized. So we
need to mobilize and serve on
community boards, library
boards, hospital boards, city
councils. Get there, just like the
federal election! Ten NDP trade
unionists got elected. In the first
caucus meeting, I heard our new
MPs saying: my experience in
the trade union movement is...
what we do in the trade union
movement is... So, they are also
bringing our culture now to the
caucus table of the NDP. This
workshop said it is understood
that our party is the NDP. And
they expressed real joy at having
legitimate party status at the
federal level. But, they did say
that they are disappointed when
NDP governments stray from
their social justice perspective
and agenda.

What You Said You
Would Do: Just to remind you.
YOU said: Take what you
learned, decide who you were
going to tell and what you were
going to say. Plan it on the flight
or the car ride back.

Canadian Labour Congress



A statement of fact:
women work really hard.
Women are working so hard at
the workplace, picking up that
half a job that someone else
used to do, because of your
loyalty and commitment and
just because of the kind of
people you are. Women are
starting to say: bull shit... I've
had it . So one of the work-
shops says to tell the employ-
ers: you make the rules, we’ll
work to rule! no extra stuff!
And you said: I’'m going to
return to my work in commu-
nity with the energy of 500 or
1,500 or 500,000 that were
here on Sunday night. Five
hundred wild women behind
me.

When I was reading this
and writing this morning I
kept thinking about that ad.
“You tell two, and he tells two
people, and they tell two
people and they tell two
people.” And then I got right
into it and tried to multiply. I
was trying to figure all the
women’s conferences, and if
they told two people, who told
two people, who told two
people. We’ve really had, at
these women’s conferences,
we’ve probably had 10 times
500, which is only like 5,000.
But if they told two people,
who told two people, who told
two people ... Plus the million
who were on the Hill last
June. And the 500 thousand
who were here Sunday night, I

figure over the 20 years, there’s
been about two and a half million
to our women’s conferences! Is
that about it? Yeah, 2,500,000
have been through these confer-
ences, absolutely!

So some other statements
you made: When women want to
do something, they do it. You
said we ARE the union. That is
to say, we are not asking the
leadership, we ARE the union.
And I love this one, this woman
said: the weather’s not bad
either, and we had a great day.

You also talked about the
double day, the triple day, the
never-ending day. And one of the
things I think that women’s
conferences do, in spite of the
fact that we have you going for
about 18 hours a day, and the
facilitators twice as much -- it
still is a break, eh?! It just re-
charges. You said how you felt.
About coalitions; and I think this
is really honest: a little scared, a
little intimidated, sometimes
feeling a little excluded.

I’ll tell you a story. When I
first got involved in the union
movement and wanted to get
involved in the women’s move-
ment, I was terrified to go to the
women’s centre. They had this
bookshelf that had all the femi-
nist authors and I hadn’t read
them. I was really scared. So, I
never went, so I missed develop-
ing relationships with a lot of
wonderful women in my city. So
don’t be intimidated. Just like
yourself and know we’re fighting
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the same battles. Just go in
there and say “hi”, don’t be

scared. It’s tough, but don’t
be scared.

Mostly you were so posi-
tive. How you felt was very
positive. You said: I learnt
something and I really enjoyed
the story. “I felt included.”
“Everyone was given a chance
to speak.” “ We trusted each
other and felt that everyone’s
opinion counted.” “We en-
joyed the close sisterhood.”
The words you used were:
energized, pumped, inspired,
empowered, solidarity, over-
whelmed, lots of energy in this
room. And someone said it
was an “energy vitamin”. And

Michelle Shyrer: I'll steal her
line - she said to me at least
three times these past few days:
“Oh, the level of estrogen in this
room is so good.”

Finally, I think this is the
quote of the conference: a
woman who’s been in the union
for six months wrote on her
evaluation sheet: “The work-
shop was good, but I especially
enjoyed the march. It brought
tears to my eyes and helped me
to solidify my positive experi-
ences with the union. I now feel

. comfortable in saying ‘I am in a

union’.
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June 18, 1997
Conference summary and
strategies to create our future

speakers

Joan Grant-Cummings,

President,

National Action Committee
on the Status of Women

hank you very
much for having me
here. What I really

want to share with you this
morning is another aspect of the
activism that we have to do.
We’ve spent the last three days
talking about the work that we
do, the work that’s still to be
done. But, there is one thing
that we neglect all the time, as
women. Coming out of the
women’s health movement, this
is the thing for me that decides
whether we can continue for
another day. One thing I have
learned in the 14 years that I've
worked with women in frontline
work and what I want to talk
about, is the emotional face of
women’s activism. Because we
have a repertoire of emotions
that we bring into our work. We
challenge one another and the
progress that we make as
women. And this is globally.
Let’s look at the backdrop within
which we do this work. Globally,
women own only 1% of the land.
Globally, we control 10% of the
economy. Globally, we do 66% of
the work the world has to do.

Yet, we are 50% of the popula-
tion. And here we are activists,
feminists, advocates, womanists,
whatever we want to call our-
selves. The fact is that uppity
women that we are, we have
decided we are going to change
all that. We reject being put on
the margins. We reject being
seen as not equal. We have
decided that we are going to
change that and that’s a femi-
nist imperative.

Do we understand what it
means to change that? It
means subversion. It means not
“adjust”. It means total eradi-
cation. We’re not talking about
adjusting or messaging. We are
talking about changing perma-
nently, infinite change, which is
incremental.

The sister talked about
equality being achieved in a
hundred years. Let’s not forget
that aboriginal people have been
working on that for 500 years
alone in this land. So that is
why when we speak words like
inter-generational and multi-
generational struggle, we need
to really internalize what this
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means because what we’re
doing today we may not live to
see the end of. But, certainly
your 16 year old daughter, or
that woman who’s going to be
born in 10 years time, she will
see the fruits of some of our
labour today, as we have seen
the results of women who did
work 50 years ago.

Now let’s look globally at

what has happened to women
in every single country. In

terms of the deterioration of
women’s status - it has hap-
pened. I think that’s one of the
clearest messages in Beijing
that sisters in the north had to
understand - that we had
much more in common with
many sisters in the developing
countries. What we had to do
is to learn to analyse those
differences. And we also had
to convince sisters in the south
that we do experience some of
those oppressions; we had to
expose the lie that women in
the north are equal, as just
that - a big fat lie.

Before I get into the
different faces of the emo-
tional repertoire, I just wanted
to share with you some of the
things that we have accom-
plished in the last 50 years.
These are the things that are
supposed to guarantee our
equality. AsI say then, let us
think what it means to Cana-
dian women. And when I say
Canadian women, I'm talking
about aboriginal women. I'm

talking about women of colour,
I’'m talking about immigrants,
refugees, lesbians, poor women,
rich women, young women, and
women with disabilities. Women
were successful in getting
Canada to sign on to the Conven-
tion on the Elimination of Dis-
crimination Against Women.
Where is that? The Interna-
tional Convention on Economic
Social and Cultural Rights, eh?
The Beijing Platform for Action
that Canada signed in 1995,
guarantees pay equity! The
International Labour Organiza-
tion conventions on labour stan-
dards. We have Wal-Mart! The
international covenants in politi-
cal rights, the convention against
torture and other cruel, inhuman
or degrading treatment or pun-
ishment. And aboriginal people
and black folks will tell you as far
as they’re concerned, in terms of
their interaction with the police,
we have violated that conven-
tion. The international Conven-
tion on Elimination of All Forms
of Racial Discrimination. Where
are we on that? We still have a
namby pamby multi-culturalism
program. We don’t have an anti-
racism program in this country.
That’s what we need! The inter-
national convention on the sup-
pression and punishment of the
crime of Apartheid. And let’s be
clear. From any aboriginal
people in this country, Apartheid
is what they experience.

So here we are as women
activists doing all of that work.
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There’s been a proliferation of
women’s organizations,
women’s committees - all
kinds of spaces we have carved
out for ourselves about how
we’re going to do this work.
Young women more and more
can be found in every single
area. You know, when you talk
about women and the environ-
ment, health - it doesn’t mat-
ter where, you have young
women there. So there is
continuation. The struggle is
being continued from genera-
tion to generation. But we
also need to pay specific atten-
tion to the needs of that group
who are going to be here after
us. We're standing tall be-
cause of the women who went
ahead of us and they’ll be
standing tall on us. And we
have to get to that point when
we understand that means,
“move over sister”.

When you think about
the work that we have to do,
what has it cost us? We're not
one-size-fits-all, we’re not one-
colour-fits-all. We come from a
whole range of different back-
grounds and we know the
things - race, sexual orienta-
tion, ability, age, socio-eco-
nomic background and we
could go on and on and on. We
know we are different. But do
we really understand how we
are different? Because in
doing this work, not being able
to deal with that, has a clear

emotional cost for us. In con-
fronting the system and rejecting
inequality in our society, that has
a clear emotional cost for us.
Wherever we are, we have to be
all the time negotiating space at
the table with the boys,
strategizing how to get women in
around the boys, subverting
around the boys. And it doesn’t
matter how the boys support us,
they still don’t get it. We would
not be having women’s confer-
ences still if we thought they
were getting it.

With the kind of work that
we have to do, we’re always in a
state of persistent motion, always
fear, always fright, always chal-
lenge, always confront. We have
to stop and think of what that
costs us. Because the kind of
support that sisters need, espe-
cially those who decide to risk by
leading in this struggle, is some-
thing that we all have to take
responsibility for. We cannot
allow them to destroy themselves
at our expense. And we are
talking about sisters who work in
solidarity. It means we have to
figure out ways in which we can
protect one another in this work.

Understand. We are talking
about getting rid of an elephant
and here’s the women’s strategy.
We have this elephant that we
have to put through the eye of a
needle. But given that we're
women, what do we do? Instead
of sitting around, figuring how to
push this elephant through the
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eye of the needle, what we do
is take that elephant and eat it
bite by bite. You see we are
not going to spend time trying
to figure out how to push and
shove and squeeze it through
the needle for another thou-
sand years: we're going to eat
it. There is an African proverb
that says: “When the revolu-
tion is won, the women will
dance on the skeleton of the
hump of the elephant.”

We have to actively politi-
cize our members while at the
same time, we’re politicizing
ourselves. You know, where
does the circle start and where
does the circle end? For
women who have to do the
teaching and learning all the
time, the pain, the fear, the
shame, the guilt, the mistakes
forever and ever that we make!
How we beat up ourselves
about this! How we shoot
down one another who try to
make changes. All of this has
emotional costs. All of this, at
points, sets us back.

If we decide we are going
to change the world, of course,
we are going to confront, of
course we are going to chal-
lenge, of course it’s going to
mean pain. We have to own
that. But, what we have to
figure out are strategies we
can use to deal with that pain,
guilt, shame. We have to deal
with it. It’s part of the job.
But let’s figure out the strate-

gies to do it. The same way
we're figuring out how to deal
with Wal-Mart, or the justice
system, we also have to work side
by side to deal with the emo-
tional cost of our activism.

It’s remarkable. It’s phe-
nomenal that lesbians still come
to these conferences even though
they are the only ones who are
supposed to raise the homopho-
bia issue. They’re expected to do
it all the time. We still have to
learn about this. You have to
teach about this. Women of
colour. You have to teach us
about anti-racism. Still, even
though you're experiencing
racism, all the women still have
to remind us we’re still here. In
fact, we’ve been doing this longer
than you, so we actually have an
even larger perspective on this,
having gone through so many
things. And young women who
are seeing the mistakes that
we’re making. You know, under-
standing the progress that we’re
making, saying: “Where the hell
do we get a voice here?” So all of
these dynamics are happening at
the same time while we go
through the struggle. The parry
and the thrust and the tensions
that we feel sometimes we don’t
even acknowledge and that’s a
cost to us, because it means it
takes us even longer to get there.

Sisters, revolutions are not
nice, tidy little social events.
They are not. They are messy.
They are undiplomatic. They are
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destructive and even as we
make it through, we acknowl-
edge that it can be the most
rewarding time in our lives
ever. There were women on
the Women’s March last year
who never went on a march
before and for them their
feminist act has begun. This
is how they’re going to relay
feminism to their daughters
and sons. Today we stand up
for communities in every way
that we can. We have to con-
tinue to do this and sometimes
it may not be the most diplo-
matic way in which we do this,
but we have to do it, because
silence means complicity.
Complicity in the kind of
social relations and policies
and structures that confirm
our inequality in this society.
So there isn’t an option.

If we’re going to do this
work, we are going to be politi-
cized, every time, every day, as
I said before. We don’t have 9
to 5 jobs as women. So we
have to be political in all four
jobs, in all those other corners
of our lives. Whether it’s in
that coffee shop, or you may
have to challenge the family at
the dinner table. Wherever!
We have to stand up and speak
all the time on all the issues.
Even as you're learning, you
have to be challenging and
confronting people on all of
the issues to build that strong

sisterhood and solidarity. That
is going to make us invincible
because that’s the only way
we’re going to defeat the right -
it’s that plain and simple.
Transforming our society to one
of social justice, in particular on
gender equity issues, is not easy.
It doesn’t come automatically.
It doesn’t follow from a con-
scious political position that we
have about sisterhood. It takes
painstaking every day work.

When women say to me:
‘Joan, why aren’t you angry and
frustrated?” My answer is and
always is: “I've been a black
women for 38 years. I don’t
have a problem with it, others
may. [ have a job to do and I'm
going to inch along with that
work and you have to decide
whether you are going to inch
along with me, or you're going
to stand in my way.”

Because you see, every
generation has a role to play in
this struggle and our time is
now. We have to understand
that our time is now. The legacy
that this generation has to carry
forward is that women will not
be defeated. We will not be
defeated by the oppressions and
the exploitation that keep us
apart. We will insist and we will
persist in harassing those who
make us unequal. And we will
persist in destroying those op-
pressions, the racism, the ho-
mophobia, and the sexism that
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keep us apart. When we ac-
knowledge and understand
that is the way to our true
sisterhood and solidarity, none
on this earth, in hell, in
heaven can defeat us. We
would have won without even
taking up a gun to fight a
battle. We will win, if we can
do that.

You know, Dickens said:
“It was the best of times, it
was the worst of times.” I say
what we have to do right now,
especially given the change we
have in government, is to
make it the worst of times for
the Liberal government, for
the next four to five years.
There is no best of times for
the Liberal government! So,
as we go through the revolu-
tion, let us understand that
tomorrow we may topple the
government. But it will not

make sense unless we also have
an internal revolution. When we
govern, we have to govern from a
perspective of equality and social
justice; that is why it is impor-
tant to have internal liberation
of our movement and of our-
selves. And we have to do it with
self-care. We have to support one
another. We have to understand
that eating the elephant one bite
at a time, involves all of us.
When the crumbs are left, we’ll
dance on Parliament Hill. Our
coming together like this is the
beginning of the process of keep-
ing us together. It is the begin-
ning of finding out, wherever we
are, how to do this work as we
move towards success. For me
the eye on the prize is what
guides me and my prize is equal-
ity and justice for all in solidarity
and sisterhood. Thank you very
much.

Women's unity will never
be defeated.
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BUILDING UNION
WOMEN'S
COMMITTEES

n this workshop, par-
ticipants looked at the

question of how to
build women’s committees in
unions. In many unions, such
committees either do not exist
or have become inactive.

Participants talked about
why they first got involved in
their women’s committees or
in their unions. They looked at
why more women are not
involved - what are the barri-
ers? The barriers examined
included personal as well as
systemic or institutional barri-
ers.

The workshops then
moved on to ways of changing
our union structures, issues
around educational programs
and communications strategies
and came up with a number of
ideas to build stronger union
women’s committees in our
unions.

Key points raised in the
workshop include the recogni-
tion that we need to celebrate
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our victories with other union

members and with the commu-

nity. It is very important. We
need to offer strength to each
other to create strength! We
need to motivate each other to
successfully recruit. We need to
praise and thank each other to
help with our empowerment.

We need to find ways to get
the leadership of our unions to
understand and listen to
women’s issues and equality
concerns and to deal with the
barriers. Our leadership must be
responsible; the onus must be on
them to take ownership of
women’s issues.

Participants in the workshop
came up with ideas about how to
encourage the formation of
women’s committees in locals:

B find out the needs of the
women in the union - for
example, child care, breast
cancer screening,
assertiveness training, self
defense - and begin to build
your activities and program
around that concern,;

B  bring the union to the work-

place;

B  build networks for support
and ideas;

B use a member survey, espe-
cially done through per-

sonal contact, to set com-
mittee priorities; and

B involve the families of
union members in union
activities.

workshops’ summaries and recommendations

WORKING IN
COALITION WITH
COMMUNITY AND
WOMEN’S GROUPS

Many coalitions already
exist at the national and provin-
cial levels. Sometimes we need to
organize coalitions around spe-
cific issues in our communities.
The workshop attempted to
develop a better understanding
of the importance of participat-
ing in and building community
based coalitions.

The participants identified
key reasons why unions need to
work in coalition:

B it is the way to build a
social justice movement
over the longer term;

B speaking with a common
voice raises the profile of
the issues and the credibil-
ity of our position. It can
prevent divisiveness when
all are under attack;

B when new issues arise, it is
easier to organize and
mobilize resistance when
trust has been gained and
bonds made;
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B  the issues we are facing
affect all of us in one way or
another - whether it’s the
loss of a health care service
or the impact of unemploy-
ment on health care work-
ers;

B strength in numbers;

B they build inter-genera-
tional solidarity; and

B they expand knowledge.

The group understood the
interconnectedness in coalition
work - that if unions are there
for other groups, other groups
will be there for them. Coali-
tions contribute to community
unionism and build solidarity
and understanding for labour
issues in the community.

In the Coalition workshops,
participants looked at the prob-
lems and some solutions to
working within coalitions with
activists from different commu-
nities. Different kinds of coali-
tion activities were examined
and ideas were exchanged about
how to plug into existing coali-
tions. In looking at particular
issues, the challenges of working
with community partners were
identified and ideas about differ-
ent ways to deal with such chal-
lenges were exchanged.

We talked about the pitfalls
and difficulties of working in
coalitions and recognized that
there are many ways to solve
problems, but solved they must

be. We talked about being flex-
ible, finding commonalities and
building from there. We talked
about being respectful of others’
opinions when there is disagree-
ment. The importance of setting
goals and priorities and especially
of setting achievable and realistic
goals. Stay positive.

The younger women in the
group as well as those new to
union activism used the leader-
ship development section to talk
about how they were feeling at
this conference as a parallel to
how people might feel working in
a coalitions for the first time -
scared, intimidated by others’
knowledge and experience, feel-
ing excluded and so on. We con-
cluded that awareness of this is
important and that a supportive
environment must be created to
help people grow and move for-
ward.

The experience in the group
was amazing:
women’s movement;
social/economic justice;
anti-poverty;
disability rights organiza-
tions;
gay and lesbian communi-
ties;
anti-racism activists;
human rights groups;
environment organization;
political action; and
New Democratic Party.
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COMMUNITY
UNIONISM: FROM A
WOMAN’S
PERSPECTIVE

In the Community Unionism
workshop participants worked to
develop a better understanding of
the impact on women of the
massive restructuring of work
and examined a number of strat-
egies to block the shift to non-
standard work.

Community Unionism was
located as one of the central
strategies. Key components of
community unionism were iden-
tified, including: community
organizations have some sort of
ownership in the union effort;
active involvement of union and
non-union workers in organizing;
involvement of other unions, not
just the union directly involved in
a particular campaign and a
realization that campaigns must
be fought and won in the court of
public opinion.

From a woman’s perspective:
Our signs declare:” We believe in
ourselves. "We speak about
values: we cut our apples in half
and share them; those who are
strong carry those who are
weaker until they can become
stronger. We talk about emo-
tional connections; commitment

workshops® summaries and recommendations

from both the head and heart.
We talk about constantly learn-
ing and about telling stories;
listening; forming relationships.
(From “Women’s Ways of Orga-
nizing, Labour Research Review
#18)

During the workshop, union
sisters talked about building a
campaign from concept to action.
They came up with a lot of ideas
that are useful for all kinds of
community and union cam-
paigns. Some of these ideas are:

How to Make Your [ssue
a Community Issue?

B involve more than the
union locally;

B dooutreach;

B go to schools and offer to
educate about jobs;

B make sure your union has
an open-door policy;

B ook to other unions;

B what about co-ops in the
community?

B push the issue of corporate
responsibility - get compa-
nies more involved; push
for internships;

B work in coalitions;

B use local newspapers and
media;

B sponsor community forums
on jobs; and

B consider community rallies
in support of the issue.
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We need fo look at allies
in [abour and the
community.

These include;

the CLC,

labour council,
federation of labour,

city council,

women’s groups,
students’ councils and
organizations,

political party,

local churches,
anti-poverty groups,
anti-racism groups,
lesbian and gay organiza-
tions,

seniors’ associations,
United Way and agencies,
service clubs,

local businesses who will
lose if jobs and services are
lost, and

B local media, alternate
media.

We need to define long
and short term obiectives
for any campaign.

Short term: action now!
Long term: respect and an
enhanced quality of life.

What the community can do
to support union issues has to be
tied into what our unions can do
to support community causes.
Sometimes these links are clear
and fairly direct - closing a local

hospital for example; sometimes
the links are harder to make and
may require supporting a number
of different local concerns.

Community unionism re-
quires the development of con-
crete plans in conjunction with
community groups. Co-chairs
from the union and from the
community can work well. Input
into local community papers or
fact sheets developed around a
particular issue can help build
alliances.

Barriers to community
unionism & suggestions
to overcome them.

General stereotyping of
unions - by media, politicians,
general public; image of big
labour with selfish interests;
distrust of unions. General com-
placency of the public. Victims
fear letting others know they
have problems.

Some solutions include:

B put a personal face or faces

on the issue;

use alternate media;

billboards;

door to door information;

take the “strong arm” out of

the union image;

B make sure community part-
ners are really involved;

B spread positive stories about
what unions do; and
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B make sure the community
knows about unions’ sup-
port for food drives, shelters
and other services.

While You Organize, Take
Care of Yourself!

Take care of yourself. Priori-
tize. Delegate. Reach out. Work
in groups. Break out of male
leadership styles. Network with
women.

OVERCOMING
BARRIERS IN OUR
UNIONS

This workshop began with
participants examining their own
social identities - in terms of
their age, sexual orientation,
place of origin, race, economic
status and so forth. They moved
on to work on identification of
barriers and the relationship of
discrimination to the mainte-
nance of the dominant corporate
agenda.

The second part of the work-
shop looked at ways to value our
diversity, break down barriers
and build links.

workshors’ summaries and recommendations

Among the
recommendations from
this workshop:

the CLC to fund the
Labour College and en-
courage all unions to fund
and support the college in
the future;

the CLC should evaluate
their communications and
become better and more
timely. Alternate formats
are needed;

the CLC should develop a
workshop on how to bal-
ance our activities and
responsibilities as women
(the double and triple
day);

the CLC should examine
the structure of affiliates
and look at how the barri-
ers have prevented women
in particular from partici-
pating;

the CLC should examine
systemic discrimination in
the unions; and

the CLC should create
labour history material for
unions to use as well as for
use in the high schools and
elementary schools. Our
history needs to reflect our
diversity. We need to
encourage more union
involvement in schools.
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®

BUILDING INCLUSIVE
UNIONS

A key focus of this workshop
was on the structures of our
organizations and whether or
not they facilitate building inclu-
sive unions. The workshop
examined four key areas and
came up with a number of ideas
to facilitate the inclusion of all
union members.

i participation;

H sustainability;

[ | leadership;

| respect for diversity.

Under participation and
sustainability, delegates looked
at structures locally, regionally
and nationally. They also looked
at our unions’ constitutions and
discussed why we need to know -
and how to use - the constitution
to make and maintain change.
They understood that people
must actively participate in
creating solutions to the injus-
tices that affect them.

Developing and promoting
new leadership is an essential
part of building inclusive unions.
The participants reaffirmed that
women, people of colour, Aborigi-

nal people, people with disabili-
ties, gay men and lesbians must
have the authority to make deci-
sions and create change. Their
central role in development must
be recognized and supported.

Respect for diversity is cen-
tral. Efforts for change must be
built on the culture and values of
the people concerned. We must
work from the principal of parity
in all that we do. An Aboriginal
sister shared in a vivid way that
this is the reason that the Native
people sit in a circle. Everyone
has equal status and voice.

®

YOUNG WOMEN:
ISSUES AND
OUTREACH

The young women in this
workshop spent time sharing and
exploring their experiences as
young women workers and iden-
tifying the common challenges
faced in the current and future
economy of Canada and in the
union movement. They concluded
that their diversity and participa-
tion in community activism were
strengths that they could bring to
the labour movement.
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As well as identifying barri-
ers for young women in organiz-
ing and getting involved in the
union, plans were discussed for
action in a number of areas:
organizing in the sectors where
young women work; outreach
and involvement internally in
unions where women are active
to ensure participation and ac-
tion by young women workers;
developing recommendations for
the CLC and union leaders on the
issues facing youth.

~ This course proved to be very
much in need within our labour
movement. All young women
participated fully with some great
ideas.

We managed to condense
some of these into six issues
which we hope will be appreci-

ated and useful.
@ Clarification of the work-
shop title;

@ Included after the workshop

title - “targeting women 30
and under”;

® Commitment from the CLC

to sponsor one young
woman participant from
each union to attend the
young women’s workshop
and the Women'’s Confer-
ence;

(4] Commitment from the CLC

to provide additional train-
ing for young women work-
ers specifically in the areas

workshops’ summaries and recommendations

of organization and educa-
tion of other young work-
ers;

® Commitment from the CLC
to utilize its resources to
educate its affiliates on the
barriers that exist specifi-
cally for young women
which blocks them from
union activism; and

® Youth caucus.

@
BUILDING

INTERNATIONAL
SOLIDARITY

Activists attending this
workshop looked at how global-
ization works and learned about
and helped develop women’s
strategies for dealing with glo-
balization.

During the workshop, they
looked at how women fit into
production, marketing and con-
sumption on a world wide scale.
As one participant put it - after
this workshop I may not be able
to go shopping again! They also
spent time highlighting areas of
women’s resistance and looked
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at some of the creative ways
women are organizing. They
drew many links between differ-
ent women’s struggles and ac-
tions. Participants were also
careful to examine the differ-
ences between charity and soli-
darity and talked about the
various ways that “good inten-
tions” can backfire.

The recommendations from
this workshop were summarized

by the word "REVOLUTION"

as follows:

R| resist!

E | educate!
V| vocalize!
0| organize!

L | listen to others
to understand
their struggles!

U| unite with sisters
and brothers

internationally!
tell my family
and friends |
love them!
ignite the fire in
the hearts of
others

occupy
politicians
offices and
corporate board
rooms!

N| never give up!!!!

BARGAINING FOR
EQUALITY

This workshop began with
an examination of the current
context for collective bargaining
in Canada - issues such as: the
debt and deficit hysteria, massive
lay-offs, the impact of free trade,
privatization and contracting-out
all have had a major impact on
bargaining in general, and on
bargaining for equality. In this
context, participants assessed the
progress made to date at the
bargaining table on women’s and
other equality issues.

A list was developed of the
most important bargaining
achievements for women, visible
minorities, workers with disabili-
ties, and gay and lesbian workers
that members have witnessed
within their unions. The list is
impressive and gives us an idea
about what can be won at the
bargaining table to move us
closer to equality.

Same sex benefits; self-
funded deferred leaves; employ-
ment equity contract language;
job security; benefits for part
time workers; gender neutral job
evaluation; paid education leave;
right to refuse unsafe work;
modified work and the duty to
accommodate; pay equity; job
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security in the contract; equal
pay for all; 36 hour work week,
with no pay loss; paid meal
breaks; training for people on
long term disability; the option of
time off for overtime in lieu of
pay; flex hours; four weeks vaca-
tion after one year employment

The workshop went on to
look at the factors and strategies
that have made bargaining
achievements possible, as well as
the obstacles to achieving break-
throughs. Some time was spent
talking about changing bargain-
ing structures to improve the
situation.

To expand horizons, partici-

pants listed their impossible
dreams for bargaining.

[mpossiBLE DReaMS:

B fully paid and supported 25
week maternity leave;

B six mental health/casual/
personal days per year;

B fully indexed, long term

disability programs;

employer paid, free, on-site

day care;

higher starting salaries;

equality for all members;

job sharing agreement;

anti-racism training;

stop temporary positions

and create full-time jobs;

benefits for part-time work-

ers;

B same sex benefits in pen-
sions, life insurance, be-
reavement leave;

workshops® summaries and recommendations

B better special leave lan-
guage for child care, elder
care and personal care; and

B no age discrimination

Participants in each of the
workshops on Bargaining for
Equality were asked to select five
key demands for the CLC to
consider launching on March 8,
International Women’s Day. This
proved a next-to-impossible task,
since there are so many areas in
our collective agreements that
still need improvement.

Bargaining Demands

For Women:
B pay equity and equal pay
for women;
B full employment equity
programs;

B zero tolerance against
sexual harassment, dis-
crimination and violence;

B a shorter work week with a
limitation of overtime
hours;

B the duty to accommodate

should include responsibili-

ties for children and family
needs;

flex time - job sharing;

job security;

contracting out protection;

leaves for child care and

personal care, sick leave
and mental stress leave;
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Plus, all the
impossible dreams!

In addition, there was one
special request to the CLC to
take a stand to support women’s
representation at all levels in
our unions - on the bargaining
team, executive boards, councils
and in leadership roles in all the
locals and all union organiza-
tions.

The [nventory of Rage

One workshop came up with
a list of issues facing women
workers which drove them to
rage and fight back.

B  sexual harassment;

B intimidation in the work-
place;

B old boys club in the work-
place;

B  isolation of union sisters;

B disregard for the collective
agreement,;

B denial of employment
equity and pay equity;

B  arbitrary promotions and

dismissals;

child labour;

erosion of our rights; and

do not go quietly! Rage!

Rage! Rage!

©)

POLITICAL ACTION

In the Political Action work-
shop delegates discussed not only
how to become politically active,
but also why we must be active.
They focussed on different areas
for political action - including
within our unions, our communi-
ties as well as at the different
levels of government.

The workshop also included
discussion of many practical

issues, such as:

how to lobby;

build a network;

use the media;

involve other union sisters

and brothers;

B  make your issues commu-

nity issues;

get to the politicians;

support one another;

B  address family needs while
becoming involved; and

B take care of yourself and set

your personal action plan.
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The workshop reaffirmed the
old feminist maxim: The Personal
is Political.

They acknowledged that the
right wing has mobilized big time
and that it is more necessary
than ever that we do the same.
We need to look at winning at all
levels - from library, hospital and
school boards on up. There was
real joy and satisfaction that the
NDP has regained official party
status at the federal level. It is
understood that the NDP is our
party, and we need to be there.
There was also dissatisfaction
with NDP provincial govern-
ments which have strayed from
our social justice perspective and
agenda.

®

STRATEGIES FOR
ORGANIZING

The workshop began by
acknowledging the difficulties
facing unions in the 90s. We
know that in order to survive,
unions must organize. Jurisdic-
tions across Canada are making
the task of organizing workers
into unions tougher than it has
been in the last 50 years. It is
important to remember that,
when workers first formed
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unions, they were illegal. But,
that didn’t stop them. We need
to talk about new strategies for
hard-to-organize sectors and
renew the old strategies that
worked.

In the workshop, partici-
pants shared experiences and
learned about initiatives al-
ready underway.

They addressed two key
challenges:

B how to get women in-
volved who will work to
make the organization
represent their interests;
and

B how to ensure that our
organizations are commit-
ted to organizing more
women into the unions.

Participants agreed that
our unions have to become
ongoing organizing unions. The
working definition used by the
group is useful. An organizing
union is:
“A union which defines as
its primary mission mobilizing
its current members and orga-
nizing new members and which
commits the necessary human
and material resources to
achieve that mission.”
Participants identified a 2
number of values which mobi- 4 \
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lize women to join unions, in-
cluding: treating people fairly
and equally, opposing racism and
homophobia, solidarity with
other workers and collective
protection on issues which di-
rectly affect women - like flexible
working hours, job sharing, on-
site affordable child care.

They identified a number of
components of a strategy for
encouraging women to join up
and suggested that the tactics
used had to be: fun, meaningful
and spirit building. We need to
organize with the needs of those
who we are representing in
mind. Our unions must provide
opportunities for women to build
skills knowledge and self confi-
dence. And, we need to involve as
many people as possible in all
our organizing efforts.

BROTHERS IN
SOLIDARITY

Following the CLC’s practice,
the men who attended the Con-
ference worked together in the
Brothers in Solidarity workshop.
They spent much of their time
discussing the ways in which the
union movement can provide
support for women and for the
struggles of all union members
for equality.

During the workshop they
developed the following list of
obstacles and strategies:
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OBSTACLES
TO ACHIEVING EQUALITY

Obstacles Solutions
| cost of paying more to lower . O  set time frames, establish mechanisms, upgrade
paid women skills to be paid by the employer since they ulti-

mately benefit the employer, educate the employer
and members;

O  need stats and figures to prove the cost effective-
ness of improvements e.g. bad morale results in
sickness and lower productivity.

B harassment O  joint employer and union statement, plus commit-
ment of outside contractors to abide by the state-
ment;

Jjoint education program to include all leadership
and supervisory positions;

education paid by the employer;

Joint human rights committee;

establish rules for the investigation of informal and
formal complaints; develop a process to be used by
the human rights committee; and

ooo 0O

O  acknowledge the right to leave the work site for a
safe area, without penalty of any kind.
B lack of literacy O  English as a second language training.
B peer pressure/resentment O  education/debate/recruitment;
O  coalitions among equity groups and between power

and non power groups; and
O  one on one talking.

®  male dominated groups O  educate, encourage and support the involvement of
more women; and
O  education such as leadership and public speaking

for women.
B union meeting times: often O  paid child care and paid time to
problem for women attend; and union meetings *
during working hours. t <
©
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| informal Old-Boys Network O mentor program for women;
O educate leadership; and
O local education and encouragement.
B union structures and internal caucus. O education.
How to break in?

B legislation or lack of such thereof as: O lobbing all levels of government;
minimum wage below O  political action;
poverty level O  involvement with political parties build-
lack of child care ing community coalitions; and
spaces O improve relationship between unions
lack of benefits for and NDP
part time and temps
®  increase in family responsibility such O  political action against dismantling
as care for elders and family health social safety net.
problems
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n
O International
Women’s Day

1997, the Canadian Labour
Congress released our study
Women'’s Work: A Report.
This Report generated an
unprecedented amount of
media and public attention.
More than 12,000 copies
have been distributed mak-
ing our Report a best seller
by Canadian standards!

The “Action Alert”
sections of the Report laid
out many challenges and a
number of possible solutions
developed by working
women across the country.
At the Women’s Conference,
delegates looked at the
Action Alerts as they met in
plenary and in the work-
shops. We talked about
what has been done and
what remains to be done.
During the Conference
delegates had more sugges-
tions to make about the kind
of work our unions should
be doing to meet the chal-
lenges of the impact of glo-
bal restructuring on our jobs
and lives. Many ideas were
generated for increasing the
involvement of women in
the labour movement and in
our communities.
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In this report on the
Women'’s Conference we want
to again review and update the
recommendations in the
Report. We will look at:

B what’s been done so far;
and

B  what needs doing & what
you can do

CHALLENGES FOR
THE COUNTRY:
CHALLENGES FOR
LABOUR

Women Need
Government Action

Action Alert:

The annual Alternative
Federal Budget process must
incorporate more in-depth
gender and equality analyses
and focus on job creation
proposals for women.

WHAT'S BEEN DONE

The 1997 & 1998 Alterna-
tive Federal Budget (AFB)
moved ahead from previous
Budgets on equality issues.

Here are some examples.
The AFB is based on a number
of commitments including: full
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employment, the eradica-
tion of poverty, economic
equality between men and
women, the protection of
civil, political, economic,
social and cultural rights
and the strengthening of
social programs and public
services.

On the issue of job
creation, it proposes new
structures for renewed
economies and focuses on
maintaining and strength-
ening employment in the
public sector. As our Re-
port points out, the public
sector has been a key site of
good jobs for women. As
well, the AFB proposes
steps to reduce the length
of the work week which is
also recommended in our
Report. It also recom-
mends raising the mini-
mum wage in all jurisdic-
tions across Canada - a
demand which was raised
by the Women’s March
Against Poverty and is also
included in our Report.

The Budget calls for an
enhanced child benefit and
a national advance mainte-
nance child support system.

The Alternative Fed-
eral Budget proposes a
national child care fund to
be jointly established by the
provinces and the federal
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government. In the words of
the Budget, “a national child
care program is essential for
social justice, gender equality,
poverty eradication, and im-
proving national economic
performance.”

Increased funding for
Aboriginal Peoples is a key
component of the Budget, and
would be based on implement-
ing the recommendations of the
Royal Commission on Aborigi-
nal Peoples.

A new “Equity Participa-
tion Foundation” is another
equality measure in the Budget.
The Foundation would be es-
tablished to provide funding for
organizations that work to give
marginalized Canadians a voice,
to provide services and a voice
for progressive public policies.
The proposed foundation would
“fund advocacy and service
organizations for women, the
disabled, Aboriginal People,
people of colour, immigrants,
refugees, gays and lesbians,
small farmers and unorganized
workers.”

The Budget also supports
the demand of the NAC/CLC
Women’s March against Pov-
erty for $50 million to be made
available for women and anti-
violence services and would
provide funding for this and
other demands raised in the
March.

WHAT NEEDS DOING &
WHAT YOU CAN DO

First, we have to get
the federal government to
move towards the kind of
economic and taxation
policies developed in the
AFB. Find out more about
the Budget, attend eco-
nomic training sessions
when they are held in your
communities or help orga-
nize one. Get more infor-
mation about the Budget
from Cholces: A Coalition
for Social Justice in
Winnipeg or from the Cana-
dian Centre for Policy Alter-
natives in Ottawa.

The progress made in
the 1998 Alternative Fed-
eral Budget must be contin-
ued in future budgets.
Saskatchewan, Manitoba
and Ontario also have
groups working on provin-
cial alternative budgets. If
you are economically orien-
tated, get involved in help-
ing to develop gender analy-
sis of budgetary decisions.
Send your ideas along to
Cholces or the Centre.
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Action Alert:

The CLC should provide
leadership and present con-
crete workable alternatives
that will create long term
decent jobs for women. The
CLC jobs conference should be
seen as a place to develop such
alternatives and ensure that
the issue of job creation for
women is a top priority at the
conference.

WHAT'S BEEN DONE

The CLC Jobs Conference
was held in February 1998 and
integrated a number of issues
raised in the Women’s Work
Report into the agenda of the
Conference. There was a
specific section of the Confer-
ence set aside to discuss orga-
nizing for better work and
better jobs. The section dealt
with issues specifically of
concern to women, to workers
of colour and aboriginal work-
ers. It also looked at some of
the issues raised in our Report
about organizing new mem-
bers, young workers and com-
munity based organizing.

In other sessions, the
Conference participants talked
about new ways to respond to
work reorganization and at
1ssues around sharing the
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work. The recommenda-
tions of this Conference will
build upon the Report and
upon the Women’s Confer-
ence recommendations.

WHAT NEEDS DOING &
WHAT YOU CAN DO

Look for a copy of the
Report on the Jobs Confer-
ence. Useit to start a
discussion in your union or
labour council about job
creation strategies for your
community which would
also focus on creating good
jobs for women.

Action Alert:

The labour movement
must continue to work in
coalitions to fight govern-
ment attacks on our social
programs and to push the
debate about what kind of
programs we want and
need, about what kind of
country we want to build.

WHAT’S BEEN DONE

The CLC continues to
participate in and support a
number of coalitions at the
national level, such as the
Canada Health Coalition,
NAPO - the National Anti-
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Poverty Organization, the
National Employment Equity
Network, the Child Care
Advocacy Association of
Canada and NAC - the Na-
tional Advisory Council on the
Status of Women.

Many unions and federa-
tions of labour do so as well at
the national, provincial and
local levels. This kind of
coalition work has become
increasingly important for
trade unionists and commu-
nity activists as we see provin-
cial and federal governments
uniting in campaigns to lower
wages, eliminate union rights,
destroy social programs, at-
tack health care, public educa-
tion and pensions. We must
continue to work in coalition
and spend the time and en-
ergy learning how to work
effectively with people from
different communities.

WHAT NEEDS DOING &
WHAT YOU CAN DO

The CLC will continue to
work with and support na-
tional coalitions. If your
union or federation does not
yet participate in supporting
NAC or NAPO for example,
you might want to start a
debate about the value of such
work. You might want to get
your local involved at home.
You could volunteer to be the
local representative!

NAC is involved in a
major campaign to ensure
core funding for women’s
organizations from the
federal government. They
are demanding two dollars
for every woman and girl
child in Canada to be in the
women’s program alloca-
tion. Find out more about
this campaign. Encourage
your union, labour council
and federation of labour to
support NAC and lobby the
federal government.

Coalitions can be cre-
ated to fight particular local
issues as well. While some
coalitions are ongoing,
working in coalitions
around specific issues for a
limited period of time can
also be effective. Think
about what groups and
individuals might be inter-
ested in working together,
around issues of concern to
you and your local. Make a
few phone calls - see what
you can get started.

Think about organizing
a training session about
how to go about coalition
work.
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Women Need a
National Child Care
Program

Action Alert:

The CLC should continue
to work with the Child Care
Advocacy Association of
Canada to develop a national
child care campaign. One
focus of the campaign would
be in the next federal election
to expose the Liberal’s hypoc-
risy on this issue and to make
a national not-for-profit child
care program a federal govern-
ment priority.

WHAT’S BEEN DONE

The CLC along with a
number of unions and the
Child Care Advocacy Associa-
tion of Canada launched a
major campaign to raise the
issue of child care during the
federal election campaign. We
produced a brochure and
poster and organized child
care activists across the coun-
try to pepper candidates about
the issue of child care. Child
care was a major focus for the
CLC campaign for jobs and
justice on May 3, 1997.

The Child Care Associa-
tion has decided on a major
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restructuring of its work.
It is keen to attract new
participants, and in particu-
lar union representatives.
The issue of child care for
working women must be-
come a central political
thorn in the side of govern-
ments at all levels. New
ideas and energy are
needed so that the issue
does not disappear.

WHAT NEEDS DOING &
WHAT YOU CAN DO

We need to keep up the
pressure and make the
federal government take
the lead in the creation of a
national child care pro-
gram. Unions which do not
participate in the CCAAC
should be encouraged to do
so. Union activists can help
raise the issue of child care
at federal, provincial and
municipal election time and
lobby elected representa-
tives. In fact, continuous
lobbying around this issue -
before, during, and after
elections is what’s required
to get us the quality child
care spaces we need.

Does your local support
the national or a provincial
child care advocacy organi-
zation? Has your local tried
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to negotiate financial support
from the employer for child
care expenses? Is there any
chance you could negotiate
workplace child care? Would
your members be interested?
Does your local provide child
care for meetings to enable
women to attend and get
involved? Are the child care
workers in your community
unionized?

Women Need
Employment Equity

Action Alert:

Governments at all levels
must renew their commitment
to equality in Canadian soci-
ety. The labour movement
must continue to pressure
governments to introduce
employment equity legislation
and to counter the myths
about employment equity
perpetrated by the right. The
CLC should convene a gather-
ing of employment equity
activists at the national level
to analyze how the right has
captured the offensive on this
issue and to develop strategies
to counter this offensive and
move forward.

WHAT'S BEEN DONE

The CLC has been
lobbying along with other
employment equity groups
involved in the National
Employment Equity Net-
work for strong regulations
at the federal level. In
March 1997, the Congress
made a proposal to the
federal government calling
for a strong role for unions
under the federal Employ-
ment Equity Act. As well,
the CLC recently published
a guide to the federal Em-
ployment Equity Act and
Regulations to help unions
get the most out of the
legislation.

Employment equity
activists continue to discuss
how we can recapture the
initiative on employment
equity. Activists acknowl-
edge that the right has been
able to use employment
equity as a target, in part
because our allies have not
been strong enough. We
need to develop a political
and educational plan to
make sure the issue is thor-
oughly understood. We
also need to move the issue
of employment equity be-
yond the workplace and
into the education, judicial
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and social service sectors.
Activists grappled with the
problem of lack of government
support and media distortions
of the issue. Further meetings
at both the national and re-
gional levels will be critical to
continue to deepen our analy-
sis of what’s happened and to
figure out strategically how to
regain the initiative.

WHAT NEEDS DOING &
WHAT YOU CAN DO

Even though there is only
proactive employment equity
legislation at the federal level -
and that is fairly weak -
unions can still propose em-
ployment equity measures at
the bargaining table. Issues
such as open access to training
and fair and open job posting
procedures can begin the
process. Pushing for full
employment equity programs
can highlight discriminatory
employment practices.

Education of local union
members is a critical priority.
Find out more about what
employment equity is and is
not. Ask your union for infor-
mation, or contact the CLC.
Write about the issue in your
local union newsletter. Invite
employment equity activists
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from your community to
speak at a local meeting or
call a special meeting about
the issue. Write your local
newspaper about employers
in your community who
discriminate. Start the
discussion and heat it up.
The CLC will investi-
gate the possibility of con-
vening a national meeting of
employment equity activists
in 1998 to discuss ways to
move forward on the em-
ployment equity front.

Women Need
Government Jobs

Action Alert:

As part of its campaign
for jobs, the labour move-
ment must fight against
further cuts to public sector
services and for an expan-
sion of such services. This
campaign should highlight
the role of the public sector
in providing good jobs for
women and good services to
the public.

CLC tenth biennial national women's conference : A Report




Women & work project

WHAT'S BEEN DONE

84

The focus of the CLC Day
of Protest on May 3, under
the slogan “We’re Out for
Justice” was jobs, child care,
pensions and health care. The
material produced by the CLC
and distributed in the hun-
dreds of thousands focussed
on the Liberal’s record of
destroying jobs and in par-
ticular on the elimination of
public sector jobs. The impact
on women workers was re-
peatedly highlighted.

As well, jobs - and jobs
for women in the public
sector - was a key focus of
labour’s intervention during
the federal election campaign.
Provincially, federations of
labour continue to struggle to
preserve education, health
care and social services and
work with affiliated unions
and women'’s groups in the
communities to try to pre-
serve women'’s jobs. And the
role of the public sector in
creating jobs for women was a
key component of the CLC
jobs conference.

WHAT NEEDS DOING &
WHAT YOU CAN DO

The fight for job creation
in the public sector is an
uphill battle, as governments

continue on their path of
destroying our social safety
nets and the jobs which are
required to maintain them.
Women must continue to
participate in campaigns to
try to regain access to so-
cially useful and secure
employment.

Keep on top of public
sector job cuts in your com-
munity. How many jobs
have been lost? What is the
impact on local retail stores
and services? Call your
member of Parliament and
of your provincial legisla-
ture - it doesn’t matter
what party, they are elected
to represent us and listen to
our concerns. Write your
community paper. Partici-
pate in talk shows. Jobs
ensure that communities
don’t die.

Women Need Pay
Equity

Action Alert:

The federal govern-
ment should move immedi-
ately to amend the Cana-
dian Human Rights Act to
provide for pro-active pay
equity in the federal juris-
diction. The procedures for
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resolving disputes at the fed-
eral level should be reviewed
to eliminate costly and time
consuming legal challenges.
The CLC should mount a
campaign to pressure the
federal government to intro-
duce these changes.

Action Alert:

The labour movement
should continue to support
equal pay coalitions where
they exist to pressure provin-
cial governments to introduce
or strengthen pay equity laws
and to monitor the implemen-
tation of such laws. The
labour movement should
encourage the creation of
equal pay coalitions in prov-
inces where they do not yet
exist.

WHAT’S BEEN DONE

The CLC Pay Equity
Working Group has been
pressuring the federal govern-
ment to meet to discuss the
need for pro-active pay equity
legislation since the fall of
1996. Government officials
indicated that amendments to
the Canadian Human Rights
Act in the area of pay equity
would only be forthcoming
after the election. Through

CLC tenth biennial national women's conference : A Report

Women & work proiect
letters and briefs the CLC

and the unions representing
women in federal jurisdic-
tion have demanded that
procedures to resolve pay
equity disputes be simplified
so that they can be resolved
in a timely fashion. The
PSAC also conducted a
protracted and public fight
to force the government to
acknowledge the results of
the tribunal ruling and pay
out the pay equity adjust-
ments owing to thousands
of public service workers.

At the 1997 NAC An-
nual General Meeting, the
CLC launched a campaign
for economic justice, for just
wages and pay equity for
working women in Canada.
The occasion was a break-
fast sponsored by the PSAC
to highlight their continu-
ing fight to make the federal
government pay. The NAC
AGM formally endorsed and
supported the CLC cam-
paign and the PSAC
struggle.

The CLC Women'’s
Committee took the cam-
paign to the national meet-
ing of the provincial, territo-
rial and federal Ministers
Responsible for the Status
of Women held in Halifax in
October. In fact, we took
the campaign to the streets
where the Committee was
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joined by local pay equity
activists, by delegates to the
Nova Scotia Federation of
Labour Convention and by
members of the Public Service
Alliance. Hundreds of people
demanded that the Ministers
take responsibility for
women’s economic well being.

This campaign has also
included demonstration in
Ottawa against Bell Canada
because of their stalling tactics
and their refusal to give the
Bell operators the pay equity
adjustments they are owed.
The CLC is supporting the Bell
workers at the Federal Court
of Appeal. The CLC also
placed ads in progressive jour-
nals across the country on
International Women’s Day
outlining the demands of this
campaign, advertized the
campaign in Outfront, the Fax
Press and through the CLC
general mailings.

The CLC wants this cam-
paign to be broad-based and to
include and encourage action
to end women’s economic
inequality everywhere. Lobby-
ing, bargaining and public
education will all be compo-
nents of the campaign.

WHAT NEEDS DOING &
WHAT YOU CAN DO

Watch out for materials
produced by the CLC demand-

ing “Economic Justice!”
Let us know about pay
equity struggles or fights
for better wages for women
in your area.

Pay equity coalitions
continue to fight to protect
or establish pay equity laws.
We need to be involved in
these coalitions. You can
make sure your local or
union belongs or at least
helps financially. If there is
a coalition in your province,
find out what the current
campaign is and help get
the word out. If there isn’t
a coalition, why not discuss
the issue at your next pro-
vincial women’s conference
or labour school? Would a
coalition help raise the
issue of unequal pay?
Should you be lobbying for
proactive legislation? What
other options are there for
narrowing the wage gap?

Watch for the promised
review of the Canadian
Human Rights Act. There
will be information from the
CLC about pay equity lob-
bying at the federal level.

Even without pay eq-
uity legislation, you can
bargain measures to narrow
the wage gap in your work-
place or to prevent it from
widening; same dollar in-
creases for everyone, for
example. Have a look at the
wage distribution in your
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workplace: are women or
visible minority workers
grouped in lower paid job
classifications? If so Houston,
you’ve got a problem. Raise it
with your union, with your
employer. If your employer
won’t move at the bargaining
table, go public. Embarrass
them. You can do something
about it.

Women Need a
Shorter Work Week
and an Equitable
Distribution of Work

Action Alert:

The CLC should incorpo-
rate the excessive overtime
issue in its jobs conference.

Action Alert:

The CLC should initiate
strategy discussions to develop
an action plan for the more
equitable redistribution of
work time with living wages
for working women.

WHAT’S BEEN DONE

The CLC participated in a
major study called “Working
Time and the Distribution of
Work” which was presented to
the government at the end of
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1994. The report examined
the patterns of working time
developing in Canada in the
1990s and concluded that
reducing working time
would lead to job creation.
Some of the recommenda-
tions in the report were: a
standard work week of no
more than 40 hours in any
Canadian jurisdiction; the
right to refuse overtime;
compensation for a maxi-
mum of 100 hours overtime
annually - additional over-
time to be taken as time in
lieu; extended parental and
family leave provisions.
These are all still critical
issues.

As well, during the
recent federal government
consultations on workplace
issues - the so-called “Collec-
tive Reflections” union
activists emphasized the
importance of these issues
and of raising labour stan-
dards generally. The Advi-
sory Group on the Changing
Workplace presented a re-
port in the spring of 1997 on
“Worker Representation and
Protection in the New
Economy” which includes
many critical recommenda-
tions for unionists.

The Congress continues
to lobby to have the recom-
mendations of these reports
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adopted by federal and provin-
cial governments. The issue
was also central in the CLC
jobs conference, where strat-
egy options were discussed.

WHAT NEEDS DOING &
WHAT YOU CaN DO

Limits on overtime and
the redistribution of work
continue to be controversial
issues within our unions.
This is in part the case be-
cause real wages have not
kept pace with the cost of
living, so many workers have
actually come to see working
overtime as a normal compo-
nent of their wage.

We need to initiate and
expand discussions about this
issue at all opportunities
within the labour movement.
The limitation of working
hours and the redistribution
of work are important parts of
the solution to the issue of
unemployment. They are also
key to issues of work and
family life. Discussions about
this issue in our local unions
and at union schools and
labour council meetings can
help educate all of us about
the ramifications of the issue.

What is the situation in
your workplace? Is there lots
of overtime? Too much? Do
you have the right to refuse
overtime? Are women who

want full-time work stuck
in part-time jobs? Maybe it
would be a good idea to
have a discussion in your
local about the relationship
between overtime and job
creation.

What about the leave
provisions in your collective
agreement. Do you have
leave for parental and fam-
ily obligations? for educa-
tional leave? to attend
union functions? There may
be some openings to win
increased leaves these days,
especially when employers
pay lip service to the need
for all workers to spend
time with their families. We
can call them on it. It’s
worth looking at.

Counting Women’s
Unpaid Work

Action Alert:

The CLC Women’s
Committee should take up
the challenge of formulating
a progressive position on
counting women’s unpaid
work and its increasing
load. A round table discus-
sion involving feminist
activists sympathetic to
labour could help to develop
some policy options.
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WHAT’S BEEN DONE

The Women’s and Human
Rights Department has begun
to develop a dossier on this
issue, including the statistics
released on the amount of
unpaid work women perform.
Still, by far, the vast majority
of unpaid work in the home is
done by women. We have
been in touch with several
progressive academics who are
interested in working with us
to help develop some ideas
about what labour’s position
on counting women’s unpaid
work should be. The CLC
Women’s Committee will
discuss the issue at its meeting
in the fall of 1998 and will
decide how to proceed from
there.

WHAT NEEDS DOING &
WHAT YOU CAN DO

Send your ideas and infor-
mation to the CLC Women'’s
Department. Keep your eyes
open for information and
articles on the topic.

At home, think about how
much unpaid work you are
doing as a result of the cuts to
health care or child care or
other government services.
Write to your newspaper about
what the cuts mean for women
in the home and after work.
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Organize a meeting with
others who have taken on
the work that used to pro-
vide jobs in your commu-
nity.

Women want and
need unions

UNIONS: KEEPING THE
EQUALITY AGENDA ALIVE

Collective Bargaining

There is a shared senti-
ment that in this critical
juncture, when equality
legislation across the coun-
try is being slashed, watered
down, and undermined,
collective bargaining re-
mains the key strategy to
keep women’s equality
issues on the front burner
for working women.

Many unions continue
to fight to improve condi-
tions on the job for women
and members of equality
seeking groups. Many
examples can be found. All
unionists need to celebrate
the successes any union
makes. Unionists need to
share experiences and strat-
egies to keep the equality
agenda alive at the bargain-
ing table.
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CLC Bargaining
Campaigh on Jobs
and Equality

Action Alert:

On every March 8th,
International Women’s Day,
the CLC Women’s Committee
will release a set of key de-
mands on women and work
issues with background re-
search and sample language.
Affiliates across the country
will be urged to incorporate
them as part of their bargain-
ing proposals.

WHAT’S BEEN DONE

The CLC Women’s Com-
mittee has held several discus-
sions on the issue of selecting
five bargaining demands to be
released on March 8th. There
are many burning issues for
working women and it was
next to impossible to narrow
down our concerns to five.
For 1998 we want to focus on
our Economic Justice cam-
paign, which looks at the
following issues:

B  equal pay for work of

equal value;

®  employment equity mea-
sures;

B protection against ha-
rassment;

B  paid educational
leaves;

B child care and family
care leave; and

B pay, benefits and guar-
anteed hours for part-
time workers.

These are also potential
bargaining demands at the
local level.

WHAT NEEDS DOING &
WHAT YOU CAN DO

For this campaign to
succeed and for our unions
to really step up our bar-
gaining for equality, the
women gathered at the
Conference came up with
many strong ideas for an
equality bargaining agenda.

Start the discussion on
bargaining for equality
when you get back to your
local union. See if you can
get agreement to incorpo-
rate one or more of the
women’s central demands
in your next round of bar-
gaining.

Make sure your local’s
women’s committee knows
about the campaign and if
your local doesn’t have a
women’s committee - why
not start one around your
demands?
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Strengthening
Alliances with
Equality Seeking
Groups

Action Alert:

Labour should initiate a
public forum/solidarity confer-
ence with equality seeking
groups and other coalition
partners on job creation and
the equality agenda. Open,
thoughtful discussion can take
place to address potentially
contentious issues, such as the
tension between seniority and
employment equity and to
come up with creative models
and strategies.

Action Alert:

Labour should join equal-
ity seeking and anti-poverty
groups to put pressure on
governments to conduct analy-
ses on the impact of restruc-
turing and the cutbacks on
women, aboriginal people,
people of colour, gay men,
lesbians and people with dis-
abilities.

WHAT’S BEEN DONE

Through the employment
equity work, discussions with
other equality seeking groups

CLC tenth biennial national women's conference : A Report

Women & work project

on the issue of seniority
and employment equity
have begun. In our work
with NAC and other na-
tional women'’s organiza-
tions, equality issues in
relation to work and chang-
ing work realities have
been central.

The release of the Anti-
Racism Task Force Report
in the Fall of 1997 and the
regional forums on the
Report have brought the
CLC into contact with
equality seeking groups
across the country. As well
the creation at the level of
the CLC of an Anti-Racism
and Human Rights Depart-
ment should help ensure
that contact with these
organizations continues
and broadens to include
these discussions.

The CLC Solidarity
and Pride Conference in
October 1997 brought
together lesbian, gay, bi-
sexual and transgendered
union activists from across
the country. Following the
conference, the CLC has
worked with the Alberta
Federation of Labour and
the Coalition on Human
Rights in Alberta to pres-
sure the Klein government
to “do the right thing” and
guarantee protection
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against discrimination on the
basis of sexual orientation.
CLC Lesbian, Gay, Bisexual
Working Group is working on
a regional basis with unionists
and community groups across
the country to strengthen
alliances and make links at
the local level. In Toronto for
example, a gay and lesbian
coalition, formed a result of
the Solidarity and Pride Con-
ference, is pressuring the
Pride Day organizers to adopt
a “corporate code of conduct”
which demands that only
corporate sponsors who pro-
vide decent jobs and nondis-
criminatory benefits are ac-
cepted.

WHAT NEEDS DOING &
WHAT CAN YOU DO

The CLC Women’s Com-
mittee will discuss the possi-
bility of initiating a forum or
solidarity conference on the
issues raised in these Action
Alerts. The CLC jobs confer-
ence provided a good start on
clarifying the relationship
between job creation and the
equality agenda.

Discussion needs to hap-
pen at all levels. Can you get
your local to invite represen-
tatives of the local anti-racist
or lesbian and gay group to
talk to your meeting? Can
your local or labour council

organize a forum with the
community’s organization
of people with disabilities?
Does your local financially
support equality seeking
groups in your community?
Check it out. Solidarity
starts at home.

Sectoral
Bargaining

Action Alert:

The union movement
should advocate for legisla-
tive changes which would
allow for sectoral bargain-
ing. The CLC should facili-
tate more inter-union dis-
cussion on broader based
bargaining - incorporate
broader based and sectoral
bargaining as priority
issues, in its upcoming
conference on jobs.

WHAT’S BEEN DONE

The CLC Executive
Council has begun discus-
sions on the way forward
towards organizing the
unorganized, and has re-
ceived a presentation from
one of the leaders of the
AFL/CIO Organizing Insti-
tute. The CLC convention
adopted a policy calling on
the labour movement to
take up this challenge.
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“Current labour legisla-
tion is often ill suited to the
task of organizing and repre-
senting workers who work in
unstable jobs, in small work-
places, in highly competitive
and labour intensive sectors.
Consideration must be given
to labour laws which would
allow for multi-employer
certifications, sectoral bar-
gaining, and/or the extension
by legal decree of collective
agreements to unorganized
workers (as in the Quebec
decree system). The CLC will
organize a major national
conference to discuss these
issues.”

The Jobs Conference did
include many discussion on
these issues.

These discussions will
continue and will be furthered
by the existence and experi-
ence of the BC Organizing
Institute and the BC Federa-
tion of Labour’s campaign for
amendments to the labour
code in that province to allow
for sectoral certifications so
that service and retail workers
can better exercise their rights
to organize unions.
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WHAT NEEDS DOING &
WHAT CAN YOU DO

Research into the differ-
ent sectoral bargaining
models which exist should be
collected and distributed
through our unions’ and the
CLC women’s committees.
Discussion on the issue
needs to broaden and be
included in bargaining con-
ferences and schools. We
need to develop some con-
sensus within the union
movement about what
sectoral bargaining in
Canada would look like,
what forms will be most
useful, and whether differ-
ent models might work in
different sectors.

Get a copy of the Report
on the Jobs Conference and
use it as a beginning for the
discussion.

You can raise the issue
In your union, organize some
educationals on the topic,
find out what your union’s
position on the question is.
Raise the question at the
labour council or at federa-
tion of labour functions.
May be you can start some-
thing. We need to have a
serious and wide-ranging
discussion on this proposal.
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Employment
Standards
Legislation

Action Alert:

Labour should continue its
visible participation in public
campaigns to improve the
Canada Labour Code and pro-
vincial employment standards
legislation, such as the cam-
paign of the Employment Stan-
dards Work Group in Ontario.

Action Alert:

Labour should investigate
the possibilities for a cross-
country campaign to raise the
minimum wage as a key prior-
ity of the Action Plan. Such a
campaign would be a concrete
follow up to the Women’s
March Against Poverty which
- called for an increase in the
minimum wage to $7.85 per
hour in federal and provincial
labour standards.

Action Alert:

The CLC should highlight
the precarious nature of the
new forms of work and push
for the inclusion of part-time
workers and temporary work-
ers in bargaining units along
with full-time employees, re-
gardless of the number of
hours worked. Federal and

provincial labour relations
acts should reflect this
imperative.

Action Alert:

The CLC should review
the Bankruptcy Act and
lobby for amendments in
light of the increasing num-
ber of closures where em-
ployers have shredded their
financial responsibilities.
The order of creditors
should be reversed so that
compensation is paid first to
workers who are owed back
wages.

Action Alert:

Labour should advocate
for legislative change to
include workplace harass-
ment based on gender, race,
sexual orientation, disabil-
ity and other forms of dis-
crimination as occupational
health and safety hazards;
provincial occupational
health and safety acts
should also be amended to
reflect such inclusion. Leg-
islative change in this area
must be sensitive to the
particular nature of the
impact of harassment on
individual workers and
provide appropriate protec-
tive measures.
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WHAT’S BEEN DONE

The labour movement has
been involved in campaigns to
improve employment stan-
dards and labour relations
legislation in all provinces
over the last years. In some
cases - Manitoba, Ontario,
Alberta - the fight is to main-
tain the minimum protections
workers have won. We must
be vigilant for example, to
defend maternity and parental
leave provisions since there is
pressure from employers
across the country to reduce
benefits and eliminate these
rights.

The CLC has entered
discussions with the federal
government and employers
under federal jurisdiction on a
complete review of Part III of
the Canada Labour Code,
which is the employment
standards section.

The issue of minimum
standards at work, in the
sense of a fight for decent jobs
and decent wages, was central
to labour’s day of protest on
May 1997. The report of the
Advisory Group on the Chang-
ing Workplace contains a
number of very important
recommendations for improv-
ing both employment stan-
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dards and labour relations
laws in the context of
changes dictated by the
“new economy”. This
struggle continues to be
key.

Several of the work-
shops at this conference,
such as Community Union-
ism, Working in Coalition
with Community and
Women’s Groups and Politi-
cal Action: Getting In-
volved Politically, developed
ideas to help us move these
campaigns forward.

On the question of the
Bankruptcy Act, the Social
and Economic Policy De-
partment of the CLC has
been asked to look at the
operation of the Act in
relation to the needs of
workers faced with bank-
rupt employers.

The issue of harass-
ment at the workplace has
been a concern of women’s
and human rights activists
throughout the union
movement. Increasingly
people have been agitating
to have harassment recog-
nized as a workplace hazard
and a health and safety
matter. The CLC Women’s
and Human Rights Depart-
ment along with the

Health, Safety and the
Environment Depart-
ment, has initiated a
process to look at the
implications of including
harassment - sexual,
racial and personal - in
the health and safety
basket. There are con-
cerns around the privacy
of the person subjected
to harassment, clear
definitions of health,
training of health and
safety committee mem-
bers, and co-worker
harassment: these issues

are different from other

workplace health and
safety matters. A sub-
committee of the CLC
Women’s Committee has
been struck to tackle
this issue.

WHAT NEEDS DOING &
WHAT YOU CAN DO

We need stronger
employment standards -
not weaker ones.

Here are a dozen
very modest and reason-
able suggestions that will
improve and update the
Employment Standards
Act (ESA) for workers:
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12 Ways to Urdate the Employment Standards act“
| for the 21st Century Workplace

Better, stronger enforcement of minimum standards ® No
law works unless it is enforced. The first change needed is protecting people who make
employment standards claims, from being fired. The ESA should guarantee that anyone
fired for making a claim gets their jobs back for at least six months. Second, the Minis-
try of Labour has to do more inspections and spot-checks of employer’s records. Third,
the Ministry needs enough staff to do the job.

No exemptions from minimum standards B The Employ-
ment Standards Act has long, long lists of people who are not covered by some or
all sections of the Act - from babysitters, to cab drivers, to farm workers, to
hotel workers, to camp counsellors, to group homeworkers, and so on. The ESA
should be simplified. Make one law to apply to everyone.

$1.00 per hour increase in minimum wage B The current general
minimum wage is $6.85 per hour (and has been frozen by the government). At that rate,
working a 35 hour week for the whole year, a person earns $12,467; for a 40 hour week,
$14,248 - not enough to live on. With a $1.00 per hour increase, those annual wages would
be $14,287 and $16,328. It’s not much to ask.

The eight hour day and 40 hour week B The law says you must
be paid 1 % times your regular rate of pay after working 44 hours in one week. The
maximum work week in the law is 48 hours. General Motors wants that increased
to 56 hours. The government’s “Red Tape Commission” suggested 50 hours. IBM
wants to average working hours over a month, or six months, or even a year, before
they have to pay any overtime rates. With so many people unemployed, we need a
shorter work week, not a longer one. Like seven other provinces, the Northwest
Territories and federally regulated employees, we need overtime pay after eight
hours in a day and 40 hours in a week. And we need the right to refuse overtime.

Three weeks vacation after five years =
The ESA gives two weeks vacation after one year - and
it never changes no matter how many years you work
for the same employer. Vacations should increase after
five years. Vacation increases with length of service, in
six other provinces.
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Breaks ™ Most people think we have the right to “coffee” breaks. But they
are not in the law. Let’s put them in the ESA - two 15 minute paid breaks in each
seven or eight hour day.

Equal pay, benefits and rights for part-time workers

B The Employers are replacing full-time jobs with part-time ones with lower
pay, no benefits, erratic scheduling. In Quebec, part-timers must be paid the
same wages as full-timers until their wages are twice as much as the mini-
mum wage. In Saskatchewan there is a requirement for pro-rated benefits for
part-timers. If part-time work is the way of the future, then the ESA of the
future has to offer part-time workers full recognition and protection.

Sick leave, family leave, and bereavement leave B One of
the ways to bring the ESA into the 21st century is to insure that employees have job
protection if they are sick, or have to care for a family member, or are bereaved.

Full protection for homeworkers and teleworkers B A critical
issue for the ESA in the 21st century is ensuring that people working from home are
recognized as employees and fully protected, whether they work on a computer or on the
telephone or stuff envelopes or assemble jewellery or make auto parts.

Protection from unjust dismissal B We need to have
protection from unjust firing as in the Canada Labour Code, in Quebec and
in Nova Scotia. Now, an employer can dismiss anyone anytime for any or
no reason at all -- and hire someone to replace them the same day. All they
have to do is give the employee notice or pay instead of notice. In order to
fight an unjust dismissal, you have to be able to hire a lawyer and sue your
employer. Only people with enough money to hire lawyers can do this.

Clear distinctions between employees and in-

dependent contractors B The employment trend of the
90s is calling people self-employed when they are not. Cleaners
come in to work one night and are told “Sign here. You’re no longer
working for me; you're in business for yourself.” The work hasn’t
changed at all, but the cleaner is no longer protected by the ESA, or
health and safety or workers’ compensation laws. The same thing is
happening to sales people, to hotel workers, to garment
homeworkers, to house painters, and even to workers in

a factory! The law has to be clear as long as an

employee is dependent on an employer, they are

employees.
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Recognition and accumulation of ser-

vice with different employers ® More and
more people are working more than one part-time job, or
several contracts in a year in order to survive. They may
work full-time, but not for one employer, or all year but
for more than one employer in a sector - retail sales,
restaurant work, telemarketing, etc. The ESA should be
changed so that they can accumulate their service in a
sector in order to qualify for pregnancy and parental
leave, public holidays termination and severance.

.o &and, for =a
"baker's dozen"

Joint responsibility

between employers ® Con-
tracting-out B it’s the employers’
strategy of the 1990’s. Large corporations
contract out parts of their production in
order to avoid having employees and the
responsibility that comes with it. Al-
though the contractors end up with legal
responsibility for employment conditions,
the large corporation still has control.
The two companies should be held jointly
responsible for meeting the rules and
regulations set out in the ESA.

Adapted from the Ontario Employment Standards Work Group
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Although employment
standards and Although em-
ployment standards and
labour relations laws and
regulations are provincial
matters, the general struggle
is the same. Governments at
all levels are determined to
lower wages and break the
strength of the union move-
ment. We need to find ways of
coordinating our responses
across the country. Through
the CLC, the union movement
can play an important role in
making sure that activists in
each province are aware of
struggles and any victories.
The question of national mini-
mum employment standards
campaigns, needs to be raised
in, the coalitions we partici-
pate in like NAC and the AFB.

Groups like the Employ-
ment Standards Work Group
in Ontario play a really impor-
tant role in raising awareness
that improvements are needed
in the law. The Bad Boss
Stories and other - local com-
munity forums, where workers
are invited to come and talk
about their working conditions
and employers, have generated
a lot of media attention to the
failings of the law. The cam-
paign in Ontario is taking
place in a context where the
government plans to introduce
amendments to weaken the
law even more. The hope is
that creating a climate where
workers are demanding better
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protections will hamper the
government from being
really draconian.

Such grass roots initia-
tives can be started any-
where. Isthere already a
campaign in your province
to defend and improve the
labour relations and employ-
ment standards laws? Is
your local involved? Can you
think of women’s groups
who might want to help fight
this issue in your commu-

nity?
Ratify the ILO
Convention on
Homework
Action Alert:

The labour movement
should step up pressure on
the federal and provincial
governments to ratify the
ILO convention on home-
work. The CLC should
incorporate the issue of
homework into its Jobs
Conference; the question of
organizing homeworkers
into unions should form part
of the discussions at the
organizing institutes.

WHAT’S BEEN DONE

The issue of homework
and telework were central in
several of the workshops at
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the jobs conference and the
difficulties presented by this
type of employment will be
part of the challenge for those
who attend organizing schools
and conferences.

The CLC has raised the
issue of ratification of the ILO
Convention on homework in
several different meetings
with federal government offi-
cials, with no success to date
in moving the process forward.

The CLC is working as
well with INTERCEDE, in
support of their organization’s
work with domestic workers.
The CLC, INTERCEDE and
NAC have also lobbied the
federal government to support
the rights of immigrant work-
ers and their families.

WHAT NEEDS DOING &
WHAT CAN YOU DO

We need to continue to
educate ourselves about the
development of homework and
telework. It will be important
to monitor employers’ plans to
send work and workers home
to perform their jobs. We
need to continue to push both
the federal and provincial
governments to adopt legisla-
tion to provide basic standards
for homeworkers. Ratification
of the ILO Convention should
be seen as an important first
step.

Are people at your
work being “encouraged” to
work at home? Do employ-
ees telework? Has your local
tried to negotiate protection
for workers in this situa-
tion?

Find out more about
homework and telework
and the kinds of collective
agreement language you
might want to negotiate.
Ask your union what mate-
rial is available on the sub-
ject. Talk with members of
your union about what they
think about the issue and
what can be done.

Unions Becoming
Stronger Through
Diversity

Building Activism, Creating
Space, Sharing Resources

From our consulta-
tions, women expressed the
urgent need for the labour
movement to re-energize
the membership from the
grassroots level up. Inter-
nally, it means building new
activism and ultimately, a
truly inclusive trade union
organization. The need for
new, creative strategies that
will overcome the fear and
the divisiveness among
members was repeatedly
underscored.
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Developing an
Integrated Approach
to Union Education

Action Alert:

Trade unions should
develop new courses and re-
vise existing labour education
programs to reflect a stronger
integration of gender, race,
equality and class perspec-
tives. The CLC Women’s and
Human Rights Department
and the CLC Education De-
partment can take a leader-
ship role in this endeavour.

Action Alert:

Courses on the impor-
tance of pay and employment
equity, how to deal with ha-
rassment in workplaces, on
how to balance work, family
and union activism are some
key areas. The bargaining
demands prepared by the CLC
Women’s Committee should be
integrated into the CLC’s
ongoing courses.

Action Alert:

The CLC should explore
the feasibility of developing
more innovative cultural
projects that will promote the
notion of the solidarity roots
of unionism and bring out the
poignancy of working class
history and culture.

Women & work proiect

WHAT’S BEEN DONE

Members of the CLC
Women’s and Human
Rights Department and the
Women’s Committee at-
tended the union educators
conference in April 1997
“Educ-Action: Union
Building for the 21st Cen-
tury” which brought to-
gether activists from
Canada, Mexico and the
United States. The ideas
generated at that confer-
ence about the relationship
between education and
activism will help move the
recommendations of the
Women’s Work Report
forward. Innovative cul-
tural projects and the
development of new
courses were part of the
presentations and discus-
sions at the Conference.

WHAT NEEDS DOING &
WHAT YOU CAN DO

Many unions have
developed courses on pay
and employment equity,
work and family issues and
harassment in the work
place. The CLC Women’s
and Human Rights Depart-
ment has collected many of
these courses and plans to
develop a catalogue of
available courses over the
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next year. As part of this
project ideas for integrating
the material from these
courses will be developed for
inclusion in more general
labour education courses.

Does your local sponsor
members to attend equality
courses? Do women and visible
minority workers also get to go
to the courses on general
union issues - like collective
bargaining, stewards training
or grievance handling? Does
your local hold courses for
local members on equality
issues? Can you get one
started?

If you do attend labour
schools and courses make sure
that equality courses are of-
fered and that equality issues
are included in all of the
courses. If they’re not, be sure
to mention this in your evalua-
tions. Make positive sugges-
tions to your union or labour
council about the kind of edu-
cation content that you would
like to see.

Action Alert:

CLC at the regional level
can facilitate more joint train-
ing among unions to share
limited resources and elimi-
nate duplication. Training
can be designed to accommo-
date both generic labour and
union-specific contents.

Action Alert:

The education depart-
ments of different unions
are to look at pooling re-
sources together and de-
velop a model of offering
labour education programs
for both the organized and
the unorganized in an ongo-
ing and systematic fashion.

WHAT’S BEEN DONE

These ideas have been
passed on to the Regional
offices of the CLC and
through the Report and
discussions at the Women’s
Committee to affiliated
unions. The B.C. Women’s
Institute and the Prairie
School for Union Women
are models for using the
courses developed by differ-
ent unions.

WHAT NEEDS DOING &
WHAT CAN YOU DO

You can check with
your labour council or fed-
eration of labour to see
what kind of joint educa-
tional endeavours are avail-
able or possible in your
area. You can also talk to
your union to build support
for such ideas.

Canadian Labour Congress




Sharing the Table,
Creating Space:
Democratizing Union
Structures

Action Alert:

A component on equality
issues should be integrated
into all union leadership and
staff training programs. Dif-
ferent unions can pool re-
sources and develop some
collective actions.

Action Alert:

Labour unions, as employ-
ers, should develop more pro-
active staff training programs,
employment equity plans and
lead by example.

Action Alert:

Labour should recognize
separate organizing among
communities as an important
internal organizing strategy
and devise structures and
resources to support such
initiatives.

WHAT’S BEEN DONE

The CLC Executive Coun-
cil has had an initial discus-
sion on anti-racism training
with an expert in the field at a
meeting held early in 1997. As

well, the CLC is in the pro-
cess of negotiating an em-
ployment equity program
with the staff unions. Anti-
racism training for all staff
and officers was a key part
of the 1997 staff retreat.

The final Report of the
Anti-Racism Task Force was
launched in November. The
Report includes numerous
critical recommendations
which are designed to help
the CLC and the labour
movement as a whole move
further forward on the
equality front. The final
Report has been distributed
across the country and the
Anti-Racism Task Force
organized regional follow-up
forums to discuss the
Report’s implementation
strategies. The CLC has
also established a new Anti-
Racism and Human Rights
Department to further the
implementation of the Re-
port.

The CLC recognizes
separate organizing among
communities. It structures
this organizing at the na-
tional level through working
groups, organized under the
umbrella of the Human
Rights Committee. Four
constitutionally recognized
working groups - represent-
ing people with disabilities,
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visible minority workers, gay
men and lesbians, and ab-
original peoples have been
meeting and organizing union
members from their commu-
nities.

Among other activities,
some specific projects are
planned.

The Aboriginal Peoples
Working Group is planning a
round table for the fall. The
Gay and Lesbian Working
Group will held the first-ever
in Canada, national Solidarity
and Pride Conference for
lesbian and gay trade union-
ists in October 1997. The
Conference was attended by
over 300 activists from all
parts of the country and came
up with many recommenda-
tions for continued action.
The Disabled Peoples Work-
ing Group is planning a con-
ference in 1998. The Visible
Minority Working Group,
along with the Aboriginal
Peoples Working Group has
conducted the Anti-Racism
Task Force and will be hold-
ing a Workers of Colour Con-
ference in the fall of 1998.

WHAT NEEDS DOING &
WHAT YOU CAN DO

The Women’s Committee
will be discussing the Anti-
Racism Task Force Report
and the implications for our

work on an ongoing basis.
Its recommendations will be
incorporated into our work.

Get a copy o fthe CLC
Anti-Racism Task Force
Report and read it. Find
out if there will be a meet-
ing on the recommenda-
tions in your area and try to
encourage members to
participate if there is one.
Raise the issues the Report
identifies in your union.
Find out whether your
union provides training
programs and whether
there is an internal employ-
ment equity plan. What
about setting up commit-
tees or working groups for
equality seeking groups in
your union or at the labour
council?

Strengthen and
Publicize the
Benefits of Being
a Union Member

Action Alert:

CLC should explore the
feasibility and financial
viability of establishing
extended benefit packages
on a national level and
regionally.

Canadian Labour Congress



WHAT NEEDS DOING &
WHAT YOU CAN DO

This idea will be raised in
the discussions around orga-
nizing institutes so that it can
be included in the develop-
ment of content of the insti-
tutes. We should review and
publicize any initiatives that
are already underway. The
labour movement in Australia
and in the US have this kind
of project for example. We
need work through the practi-
cal and political implications
of proceeding on this issue.
Everyone can spend some time
reading and thinking about
the issue.

Unions: Becoming
Stronger Through
Organizing

Special Outreach to the
Hard-to-Organize Groups

Get the Message Out to the
Schools

Action Alert:

The CLC should involve
young people in actively devel-
oping organizing strategies for
youth and for reaching other
youth. The needs of young
workers should be addressed
in the proposed conferences on
jobs and organizing.
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Getting The Message Out to
the Community.

Action Alert:

Key women union
leaders and activists at all
levels should take the mes-
sage to the shopping malls,
to the schools and listen to
what young people and
women have to say about
unions. We can also be
creative in using street
theatre, music and video
about basic labour rights
and the importance of orga-
nizing.

Action Alert:

Encourage personal
stories of union members
who will speak about their
own experiences. Organize
more forums, more social
events where workers’
cultural performance is the
norm rather than an oddity.

WHAT'S BEEN DONE

The CLC held a na-
tional youth forum in Janu-
ary in Toronto. Delegates
to the forum called for
specific measures to in-
crease the involvement of
young workers in the union
movement and to increase
the number of young people
organized. They wanted to
see the establishment of a
youth working group at the
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level of the CLC - which has

begun. They were also inter-
ested in seeing a specific youth

organizing institute. The
CLC has created a new Na-
tional Representative for

Youth position to work on this

issue.

For International
Women’s Day this year, the
CLC Women’s and Human
Rights Department designed

year, not just at IWD. Does
your labour council have a
program of outreach to the
high schools and commu-
nity colleges? Why not
volunteer to help out or to
start one?

Can you work with
local youth groups to set up
a forum or debate on job
prospects and the role of
unions among young work-

and distributed thousands and
thousands of union pamphlets
designed to interest working
women in unions. The pam-
phlets were used by unionists
across the country in schools,
offices, shopping malls and
factories to reach out to
women and start the discus-
sion about the benefits of
unionism.

The Women’s Conference

ers? Many communities
have specific youth groups
which may be interested.
There are lesbian and gay
youth groups for example
which might like to hear
from a lesbian or gay trade
unionist about what the
labour movement is doing
on their issue. Anti-racist
youth groups also exist in
many cities and could be

workshops on Young Women: contacted.
Issues and Outreach and on
Strategies for Organizing More .se
Women into Unions proposed ReCI'UIﬂng
a number of creative ideas
about how to involve young Memb.ers’
women in our unions. ReCI'UIﬂnE Women
WHAT NEEDS DOING & wiat OTEanizers
CaN YOU DO .

Action Alert:

The CLC should con-

In your community you
can organize a distribution of
the CLC pamphlet - we still
have some left. They were
designed to be used over the

sult with heads of unions
and solicit their support for
the development of an
organizing institute as a
pilot project to be imple-
mented in the next year.

106 Canadian Labour Congress



WHAT'S BEEN DONE

The CLC Executive Coun-
cil heard from representatives
of the AFL/CIO Organizing
Institute. One of the key
strategies in the United States
is to ensure that the organiz-
ers who are trained are repre-
sentative of the diversity of
working class, so workers of
colour and women are tar-
geted for training. These
discussions at the level of the
CLC will continue.

The BC Organizing Insti-
tute is underway. An organiz-
ing conference is planned for
the fall, sponsored by the BC
Federation of Labour. This
will be followed by intensive
weekend schools for interested
union members. The inten-
tion is to reach into unions,
community organizations and
campuses to find candidates
who represent the diversity of
BC’s population for the
schools. After these sessions,
apprentices will be selected for
three and four week training
programs. This will be fol-
lowed by an internship after
which graduates can be hired
as union organizers. The BC
Institute will provide impor-
tant lessons for the rest of the
country.
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WHAT NEEDS DOING &
WHAT CAN YOU DO

Find out where your
union stands on the question
of an organizing institute.
Does your union emphasize
the need to specifically tar-
get women, youth, people of
colour, lesbian and gay,
disabled people or aboriginal
people as organizers? If you
are interested in being a
union organizer, contact
your union and find out
what training is available.
Make sure that others know
about courses and training.
Encourage people to get
involved.

Associate
Membership and
Community
Unionism

Action Alert:

Labour to explore the
support for and feasibility of
establishing a union-spon-
sored workers’ centre as a
pre-organizing strategy in
immigrant communities.

The Women’s Confer-
ence workshop on Commu-
nity Unionism: From a
Woman’s Perspective came
up with some ideas about
the kinds of community
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activities unions can and
should be involved in. The
role of our unions in our com-
munities is an ongoing discus-
sion which we must pursue
over the next year.

WHAT NEEDS DOING &
WHAT CAN YOU DO

Is your union active and
visible in the community?
What kinds of actions could
you see your local participat-
ing in? Can you initiate a
debate about community
unionism?

The issue of union spon-
sored workers’ centres can be
raised at local labour councils
and federations of labour.
Would you be able to persuade
your union to help sponsor
and financially support this
kind of initiative?

Sisterhood and
international
solidarity

Action Alert:

The CLC’s leadership in
this area is pivotal. A stronger
anti-racist and feminist analy-
sis must be developed and
integrated into the interna-
tional work of the labour
movement.

Action Alert:

The CLC should de-
velop a Toy Consumer
Awareness Campaign, par-
allel to the child labour
campaign, which recognizes
that child poverty stems
primarily from the poverty
caused by unemployment
and the low wages available
to women and their fami-
lies.

WHAT’S BEEN DONE

The CLC Women’s
Committee has had several
discussions about interna-
tional solidarity and around
the issue of toy campaigns.
As well, the CLC Women’s
Committee regularly hears
about the activities of
women trade unionists
around the world. Nancy
Riche, CLC Executive Vice-
President chairs the
Women’s Committee of the
International Confederation
of Free Trade Unions
(ICFTU) and works with
union sisters around the
world to strengthen the
international struggle for
equality. Trade unionists
from Canada participated in
the ICFTU Women’s Con-
ference and at the UN
Women'’s Conference in
Beijing. Through these
activities Canadian women
learn important organizing
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lessons and provide support
for women’s struggles else-
where.

The CLC Women’s Com-
mittee, along with the Inter-
national Department, invited
a number of women union
leaders to our meetings and
several joined us at the
Women’s Conference.

The CLC launched a
consumer awareness campaign
for the 1997 Christmas season
- “Break the Sweat” which
called on consumers to ques-
tion retailers about where
their products are made and
under what conditions.

Women trade unionists
participated in the Women'’s
Conference Against APEC in
Vancouver this fall helped
develop a broad framework for
international solidarity in the
region.

WHAT NEEDS DOING &
WHAT CAN YOU DO

The CLC Women’s Com-
mittee will schedule a discus-
sion about ways to more effec-
tively integrate an anti-racist
and feminist perspective into
the solidarity work we’re
involved with.

The Committee is trying
to coordinate the solidarity
work along with both the
Women’s and Human Rights
and the International Depart-
ments of the CLC.
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The CLC Women’s and
Human Rights Department is
also working with NAC and
INTERCEDE to pressure the
Canadian government to sign
the UN Convention on the
Rights of Migrant Workers and
their Families. This campaign
includes circulating petitions
and direct lobbying with minis-
ters of the federal government.

Find out about consumer
awareness projects in your
area. Get your union,
neighbours and friends in-
volved. Get a copy of the
petition in support of migrant
workers and circulate it in your
community. Are you on the
Internet? It can be a great way
to find out about international
campaigns. Check out interna-
tional solidarity courses orga-
nized by your union or labour
council. Encourage other local
members to participate.

We know that the process
of winning better jobs and
working conditions in this
climate of change will not be an
easy task. We also know that if
we all pull together, the
struggle will be easier. And as
Mary Ann Shadd, black activ-
ist, educator, newspaper
founder, writer, publisher, anti-
slavery fighter, underground
railway organizer, lawyer and
freedom fighter said in
Windsor in the 1850s: “I'd
rather wear out than rust
out”.

Wouldn’t you?

opeiu225
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